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Project Management Initiatives Center (PMIC). The Project Management Initiatives Center (PMIC),
launched by Lazuli Pamir Consulting Engineering Services Co., is a ground breaking initiative
designed to enhance the professional capacities of individuals and organizations across
Afghanistan. PMIC is focused on providing high-quality training in program management, project
management, proposal writing, health and safety (HSE), contract management, and other essential
skills, empowering professionals to excel in today’s dynamic project environments.

Through PMIC, we aim to contribute to the sustainable development and growth of Afghanistan’s
workforce by offering globally recognized certifications and training programs. As an Authorized
Training Partner (ATP) of both the Project Management Institute (PMI) and PM4NGOs, we deliver
world-class certifications such as PMP®, PgMP®, Program DPro®, and Project DPro®, tailored to the
unique needs of Afghanistan’s development and humanitarian sectors.

With PMIC, our mission is clear to foster a skilled, knowledgeable, and certified workforce that can
tackle complex projects and contribute to Afghanistan’s development. Whether you are a seasoned
professional or just beginning your career, PMIC is here to support your growth and success in the
field of project management.
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Vision

To lead the transformation of Afghanistan's workface by delivering world-class
project management training that drives sustainable development and
innovation.

Mission

To empower professionals with globally recognized skills in project and
program management, fostering excellence, integrity, and impact for
Afghanistan’s growth and global standing.
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Our Strategic Goals

Build a highly skilled workforce with global certifications

Expand training access nation wide
Set benchmarks for project management excellence

Strengthen partnerships with local and international organizations

Innovate learning approaches and technologies

m Contribute to Afghanistan’s national development goals
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PMI Premier Authorized Training Partnership:

Lazuli Pamir Consulting Engineering Services Co. is proud to be a Premier Authorized Training
Partner (ATP) of the Project Management Institute (PMI®) in Afghanistan. As an ATP, we are
accredited to deliver globally recognized PMI® certification courses such as PMP®, PgMP®, PMI-SP®,
and PMI-RMP®, ensuring that professionals across Afghanistan receive high-quality project
management training aligned with PMI® standards.

For more information or to confirm our partnership with PMI®, please visit the PMI® Authorized
Training Partner directory:

Authorized
Training Partner &

PM4NGOs
Training Partner §§
W\, Organization 4
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PM4NGOs Authorized Partner Statement:
Lazuli Pamir Consulting Engineering Services Co. is honored to be the Authorized Training Partner
(ATP) of PM4NGOs in Afghanistan. Through this partnership, we are equipped to deliver globally
recognized certifications, including Project DPro®, Program DPro®, and MEAL DPro®, ensuring that
professionals in the development and humanitarian sectors have access to high-quality training
designed to enhance project and program management skills.
For more information or to confirm our partnership with PM4NGOs, please visit the PM4NGOs
Partner Directory:

ATP #: 6099
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Our Courses:

Lazuli Pamir Consulting Engineering Services Co. is proud that have lunched the first center in
Afghanistan offering a uniquely professional and updated curriculum of courses. As an
Authorized Training Partner of both the Project Management Institute (PMI) and PM4NGOs,
we are pioneering the provision of world-class certifications and training programs in the
region. Our courses are specifically tailored to meet the dynamic needs of today’s
professionals, making us the premier choice for project and program management education
in Afghanistan. Join us to advance your skills with the latest in global standards and practices,
available here for the first time.

[ W PMP® Certification

| W PRINCE2® 7th Edition Foundation Certification

* Field: Project Management ® Field: Project Management
e lIssuing Body: Project Management Institute @ Issuing Body: AXELOS and PeopleCert
(PMI®) ® Issuing Body Website: www.peoplecert.org

e Issuing Body Website: www.pmi.org

[ W PRINCE2® 7th Edition Practitioner Certification |l [l PgMP® Certification

e Field: Project Management e Field: Program Management
e Issuing Body: AXELOS and PeopleCert e Issuing Body: Project Management Institute
o Issuing Body Website: www.peoplecert.org (PMI®)

® Issuing Body Website: www.pmi.org
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[ W Project DPro® Certification

Field: Project Management for
Development Professionals

Issuing Body: PM4NGOs

Issuing Body Website: www.pm4ngos.org

[ W MEAL DPro® Certification

Field: Monitoring, Evaluation,
Accountability, and Learning

Issuing Body: PM4NGOs

Issuing Body Website: www.pm4ngos.org

[ P Professional Proposal Writing Certification

Field: Proposal Writing
Issuing Body: Lazuli
Engineering Services Co.
Issuing Body Website: www.lazulipamir.com

Pamir Consulting

[ W PMI-RMP® Certification

Field: Risk Management

Issuing Body: Project Management Institute
(PMI®)

Issuing Body Website: www.pmi.org

Program DPro® Certification

Field: Program Management for
Development Professionals

Issuing Body: PM4NGOs

Issuing Body Website: www.pmé4ngos.org

FIDIC Contracts Administration Courses

Field: Contract Management
Issuing Body: FIDIC
Issuing Body Website: www.fidic.org

PMI-SP® Certification

Field: Scheduling Management

Issuing Body: Project Management Institute
(PMI®)

Issuing Body Website: www.pmi.org

CAPM® Certification

Field: Project Management

Issuing Body: Project Management Institute
(PMI®)

Issuing Body Website: www.pmi.org
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VIS Project ]

Field: Project Scheduling Software ® Field: Project and Portfolio Management
® Issuing Body: Microsoft Software
® |ssuing Body Website: www.microsoft.com e |Issuing Body: Oracle

e Issuing Body Website: www.oracle.com
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PMP® Certification

The Project Management Professional (PMP®) certification is the most recognized and
sought-after credential for project managers worldwide. Offered by the Project Management
Institute (PMI®), it signifies that you have the knowledge, skills, and experience to lead and
manage projects successfully. Earning your PMP® certification demonstrates your commitment
to excellence in project management and equips you with the latest tools and techniques to
deliver high-value results across industries.

GO TO NEXT COURSE

www.lazulipmic.com 08/PMIC




PRINCE2® 7th Edition Foundation Certification

The PRINCE2® 7th Edition Foundation certification, offered by AXELOS, is a globally
recognized project management credential that provides a solid foundation in the PRINCE2®
methodology. PRINCE2® (Projects IN Controlled Environments) is a process-based approach
to project management, offering a structured and scalable method that can be applied to
projects of any size and complexity. The 7th Edition of PRINCE2® emphasizes greater flexibility
and adaptability, integrating Agile methodologies and focusing on sustainability and
governance.

@ AXELOS®

PRINCE2

FOUNDATION

GO TO NEXT COURSE

09/PMIC www.lazulipmic.com




PRINCE2® 7th Edition Practitioner Certification

The PRINCE2® 7th Edition Practitioner certification, offered by AXELOS, is an advanced level
project management certification that enables professionals to apply the PRINCE2®
methodology in real-world project environments. Building on the foundation-level knowledge,
the Practitioner certification equips you with the skills to tailor and implement the PRINCE2®
framework to manage projects of varying complexity. The 7th Edition focuses on greater

flexibility, integrating Agile principles, sustainability, and enhanced governance practices to
make projects more adaptable to modern-day needs.

@ AXELOS"®

PRINCEZ2

PRACTITIONER

GO TO NEXT COURSE
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PgMP® Certification

The Program Management Professional (PgMP®) certification, offered by the Project
Management Institute (PMI®), is a globally recognized credential designed for experienced
program managers. It distinguishes you as an elite professional capable of overseeing multiple
related projects and ensuring their strategic alignment with organizational goals. The PgMP®

demonstrates your ability to manage complex programs, lead cross-functional teams, and
drive organizational success.

GO TO NEXT COURSE
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Project DPro® Certification

The Project DPro® (Project Management for Development Professionals) certification, offered
by PM4NGO:s, is a globally recognized credential specifically designed for project managers
working in the development and humanitarian sectors. This certification equips professionals
with the essential tools, techniques, and knowledge to manage projects effectively in
resource-constrained and complex environments. Project DPro® is ideal for professionals
involved in managing projects for non-governmental organizations (NGOs), international
development agencies, and other humanitarian organizations.

Project DPro

(PMD Pra)

FOUNDATION
PM4NGOs

GO TO NEXT COURSE
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Program DPro® Certification

The Program DPro® (Program Management for Development Professionals) certification,
offered by PMANGOs, is designed to equip professionals in the development and
humanitarian sectors with the essential skills needed to manage and lead complex programs.
This certification focuses on aligning programs with organizational strategies, managing
multiple interrelated projects, and delivering long-lasting positive impact. Program DPro® is
particularly relevant for professionals working in non-governmental organizations (NGOs),
international development agencies, and the humanitarian sector.

Program DPro

— FOUNDATION —
PM4NGOs

GO TO NEXT COURSE
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MEAL DPro® Certification

The MEAL DPro® (Monitoring, Evaluation, Accountability, and Learning for Development
Professionals) certification, offered by PM4NGOs, is a globally recognized qualification for
professionals in the development and humanitarian sectors. This certification equips
individuals with the skills to design and manage effective MEAL systems, ensuring that projects
are continuously monitored, evaluated, and improved based on real-time feedback and
learning. It is essential for those looking to enhance project outcomes and meet donor
expectations in terms of accountability and transparency.

MEAL DPro

— FOUNDATION —
PM4NGOs

GO TO NEXT COURSE
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FIDIC Contracts Administration Courses by PMIC

At Lazuli Pamir Consulting's Project Management Initiatives Center (PMIC), we offer
comprehensive training on various FIDIC contracts, which are globally recognized for
construction and engineering contracts. These courses are designed to help professionals
understand the terms, conditions, and administration of FIDIC contracts, enabling efficient
contract management across different types of projects. Whether you're dealing with
design-build, turnkey, or EPC contracts, our FIDIC training courses provide you with the
essential knowledge needed for successful project execution.

GO TO NEXT COURSE
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Professional Proposal Writing Certification by PMIC

Professional Proposal Writing is a specialized certification offered by the Project Management
Initiatives Center (PMIC), designed to equip professionals with the essential skills required to
craft compelling and winning proposals. Whether you are seeking funding, pitching a project,
or applying for grants, mastering proposal writing is crucial for securing opportunities and
driving organizational success.

IPEPRY

PROFESSIONAL

PROPOSAL WRITING

WWW.PMIP.NET

GO TO NEXT COURSE
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PMI-SP® Certification

The PMI Scheduling Professional (PMI-SP®) certification, offered by the Project Management
Institute (PMI®), is a specialized credential that focuses on project scheduling, planning, and
time management. This certification demonstrates your expertise in developing and
maintaining project schedules, an essential aspect of successful project delivery. The PMI-SP®
is ideal for professionals who want to focus on scheduling as their primary role or who manage
scheduling within broader project management responsibilities.

GO TO NEXT COURSE
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PMI-RMP® Certification

The PMI Risk Management Professional (PMI-RMP®) certification, offered by the Project
Management Institute (PMI®), is designed for professionals who want to demonstrate their
expertise in identifying, assessing, and mitigating risks in projects. Risk management is critical
to project success, and the PMI-RMP® certification validates your ability to manage risks
proactively and ensure that projects are delivered with minimal disruptions.

www.lazulipmic.com 18/IPMIC



Our Great Learning Management System (LMS)

We are excited to present our cutting-edge Learning Management System (LMS), a highlight
of Lazuli Pamir Consulting's Project Management Initiatives Center (PMIC). Our LMS stands
out not only in Afghanistan but across the region, offering an unparalleled suite of resources
for professional certification.

Key Features:

- Over 10,000 practice questions, including 4,000 for PMP®.

- Courses for +14 international certifications, including PgMP®, PRINCE2®, and NEBOSH.
- Interactive tools such as videos, infographics, mock exams, and quizzes.

- Accessible on multiple devices, ensuring flexibility to learn anytime, anywhere.

Join us to transform your professional credentials and advance your career with our
comprehensive and user-friendly LMS.

INVIS

WWW.LAZULIPMIC.COM
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Message from the Program Manager of PMIC

Dear colleagues and partners,

| am thrilled to announce my role as the Program Manager for the
Project Management Initiatives Center (PMIC) at Lazuli Pamir
Consulting Engineering Services Co. As we rebuild and develop
Afghanistan, the need for certified professionals in project
management, proposal Writing, HSE, and contract management is
critical. PMIC, in partnership with esteemed organizations like PMI and
PM4NGOs, offers internationally recognized training right here in
Afghanistan.

Why let your professional growth stall when your resume could be the
highlight of every recruiter's search? It's time to earn a certification that
meets today’s global standards. Join me at PMIC, where we provide
practical, hands-on training to tackle real-world challenges and
transform your career.

Together, let's build a resilient, forward-looking Afghanistan.

Embrace this chance to make your resume stand out and ensure you
are indispensable to professional networks in need of your skills.

Best regards,

Abdul Habib Aulfat

PgMP®, PMP®, PMI-SP®, PRINCE2® 7th Practitioner, FCCM
MICCP, NEBOSH IGC, Program DPro® and Project DPro®
BSs, Civil Engineer
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