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PRINCE2 Project Management

Foundation

PRINCE2 Project Management Foundation is the introductory way, enabling you to work effectively as part of a project team. It>s a
certification for the PRINCE2 methodology, teaching the core globally recognized standard for project management, focusing on
principles, processes, and themes (like risk, quality, business case) delivering value and controlling projects from start to finish.

to understand how to manage projects in a structured, controlled

Advance your career in project management with the PRINCE2
Official eLearning course, crafted by the creators of PRINCE2:
Course and exam voucher, all in one bundle!




| AT A GLANCE

ES

Exam available
in 14 languages

Suitable for
any career stage

Core module
to get you started

Globally accepted |
in the market E

— Official Results in
7 | PRINCE2 FOR All!

| WHAT WILL YOU LEARN?

Project Management Principles:  Project Management Processes: People Management:

Application of the universally applicable Application of the seven PRINCE2 PRINCE2 7 now includes a people

seven PRINCE?2 Principles, which guide Processes that provide an easy to follow element in the method, emphasising the
project management decisions and step-by-step method for managing a importance of people in effective project
actions. project from initiation to closure. outcomes.

Project Management Practices:  Roles and Responsibilities: Project Performance:

Expertise on the seven PRINCEZ2 Practices, Understanding of key project roles and PRINCEZ2 7 includes the integration of
which are recurring aspects of project their responsibilities within the PRINCE2 Sustainability into Project Performance,
management that should be addressed method. aligning projects with environmental and
continuously throughout the project to social responsibility goals.

support project success.



Digital and Data Management:
Equipping you with the right tools to keep
your projects up to date in the digital era.

Communication:

Effective communication to ensure project
information is shared with stakeholders
and that progress and issues are
transparent.

WHY CHOOSE PRINCE2?

Become a better project manager:
Mastering PRINCE2 will equip you with

a powerful set of project management
principles, practices, and processes. Yowll
acquire the skills you need to deliver
success reliably and efficiently.

Speak a common Ianguage:
Effective communication requires a
common language, and PRINCE2 provides
one. Standardised project management
practices help streamline your workflow
and leverage the power of collaboration.

Boost your projects> success rate:
PRINCEZ increases your project success
rates. You will learn how to control project
variables, identify risks, and mitigate them,
ensuring projects are delivered on time,
within scope and budget.

Keep learning and improving:

As the world increasingly embraces a
culture of continuous learning, whether
yowre a Project Manager or a professional
in a different field, with PRINCE2 you can
acquire or refine highly sought after project
management skills, and achieve even
more.

Tailoring:

Apply and tailor the PRINCEZ2 project
management method to suit the specific
needs, size, complexity, and context of a
project.




| QUALIFY FOR IN-DEMAND JOBS

m Project Manager ® Programme Manager = Project Support m Project Coordinator m Business Analyst

m PMO Manager m Risk Manager m Change Manager m Product Manager m Executives and Senior Leaders




TRUSTED BY COMPANIES WORLDWIDE

PRINCEZ2 certifications offer highly sought-after skills and expertise, opening up new career opportunities across a wide range of industries
worldwide.

PHILIPS



| SUMMARY

1.

Bite-sized learning

modules:

Experience e-learning through
concise, easily digestible sessions.
Perfect for busy schedules, these bite-
sized modules make learning both
manageable and enjoyable.

Learn at your own speed:
Take advantage of closed captioning
and adjustable player settings. This
personalised approach ensures a
comfortable and effective learning
experience for everyone.

Structured learning

objectives:

Each module includes a detailed
learning checklist, guiding you through
the course structure and ensuring you
cover all key topics.

2.

Interactive & engaging

content:

Dive into an interactive environment
filled with multimedia elements,
quizzes and activities that make your
journey through the course thoroughly
engaging and enriching.

Progress tracking:

Stay on top of your learning with real-
time progress tracking. Knowledge
checks reinforce your understanding,
ensuring a solid grasp of the material
as you progress.

Embedded PRINCE2

glossary:
Access the official PRINCE2 glossary

anytime, embedded within the course.

This handy resource is a valuable tool
for quick reference and helps deepen
your understanding of PRINCE2
terminology.

3.

Self-directed learning:

Take charge of your education. This
self-directed learning format lets you
choose your focus areas, empowering
you to tailor your educational journey
to your personal goals.

Real-world case study

approach:

Benefit from the use of a real world-
based case study that guides you
through using PRINCE2 during the
whole project, from start to finish.

Canvas integration:
Delivered via the Canvas Learning
Management System, this course
offers a user-friendly learning
experience.



| LEARNING RESOURCE KIT

1.

Expertly Crafted Content:

Course materials were created by the same experts
who developed the textbooks and exams for each
certification programme, ensuring that the content
is accurate, comprehensive and directly aligned with
requirements.

Accessible learning:

The materials are easily accessible through Canvas,
our online learning management system, and you can
download and keep the resources for future reference,
even after passing your exams.

Engaging introduction:
Kickstart your learning journey with a welcome video,

featuring industry experts, that will ignite your enthusiasm

for what lies ahead on your certification path.

2. Up-to-date and reliable:

You can trust that all your study materials are always
current and in sync with the official exams, guaranteed.

4. Diverse Learning Resources

Designed for self-directed independent study, our
Learning Resource Kit supports a range of learning
preferences, including workbooks for in-depth study,
official books, and quick reference guides.

Step into our world!



| EXAM

60 Questions

| THE EXAM IS AVAILABLE IN:

SN L
| | NS
English

French

[
Polish

Multiple Choice

Chinese

German

Portuguese (Brazil)

Minimum required
score to pass: 60%

>

Czech

Italian

Slovak

60 minutes

Danish

Japanese

&
—
Spanish

Closed book

|
|
Dutch

Norwegian



| EXAM ESSENTIALS

1.

Official eBook:

A valuable exam preparation resource, this guide will also
be your go to reference in your work, further studies or
professional development.

Interactive eLearning:

Immerse yourself in a high level of interactivity, complete
with quizzes and knowledge checks. Track your progress,
stay engaged and ensure that every step of your learning
journey is both enjoyable and informative.

Exam re-take:

Enjoy the reassurance of a backup plan, which offers you
a second chance to attempt the exam if your first try
doesn't meet your expectations.

2.
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Learning Resource Kit:

The Official Training Materials for PRINCE2 7 Foundation.

It includes a detailed Learner Workbook and Quick
Reference Guide to enhance exam preparation and long-
term learning.

Official Mock Exam:

Directly from the designers of the exam, these practice
tests are an invaluable tool to boost your confidence.
Mock exams replicate the actual test environment,
provide a realistic and engaging experience and increase
your prospects of success in the real exam.

Pass the exam successfully and easily
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| KEEP YOUR CERTIFICATION CURRENT

1. Stay up to date with PeopleCert Membership:

Becoming a PeopleCert Plus member is the simplest way to keep activities, stay up to date on industry trends, sharpen your skills,
your certification(s) current. Remain certified by logging Continuous and set yourself apart on the job market.
Professional Development points for everyday professional

2. Make the most of our complete product suites:

You also have the option to keep your certifications current by Dive into our wealth of resources, including insights into emerging
enrolling in a different course from the same Product Suite and trends and best practices, to build expertise and stay ahead.
successfully completing the given exam before your renewal date.

7/

Certification renewal 60 CPD points Upgrade to PeopleCert Plus today to upskill,
every 3 years needed for renewal excel, and progress in your career.

WE ARE UPDATING OUR CERTIFICATION NAMING

From January 2026, PRINCE2 7 Foundation e-certificates will automatically adopt the updated naming format PRINCE2 Project
Management Foundation (Version 7), ensuring clearer and more consistent naming across the PRINCE2 portfolio.

PURCHASE OPTIONS

EXAM PREP: Self-study option for learners who prefer to prepare for exam success on their own. US00 .600$ INCL. VAT

e Official eBook
e Exam voucher
® |Learning Resource Kit
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PRINCE2 Project Management

Practitionar

The PRINCE2 Practitioner is the advanced level of the PRINCE2 the Practitioner level focuses on the practical application and
(Projects IN Controlled Environments) certification, designed for tailoring of the methodology to real-world project scenarios.
professionals who manage projects or aspire to do so. Unlike the entry-

level Foundation course, which focuses on theory and terminology,

2

.
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Advance your career in project management with the PRINCE2
Official eLearning course, crafted by the creators of PRINCE2:
Course and exam voucher, all in one bundle!




| AT A GLANCE

Key benefit

@ Universal best @
N | practice PM

method

— Official Results in
2 business days

Suitable for isi
: — Pre-requisites
Project — i
— Prince27
Management # )V | Foundation

professionals
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Exam available
in 14 languages

=

PRINCE2 FOR All!

| WHAT WILL YOU LEARN?

PRINCE2 7 Principles:

Learn how to apply the seven universally
applicable PRINCEZ2 Principles to guide
project management decisions and
actions.

PRINCE2 7 Practices:
Build expertise on the seven PRINCE2

Practices, which are recurring aspects
of project management, and should be
addressed continuously throughout the
project lifecycle to ensure success.

PRINCE2 7 Processes:

Follow an easy step-by-step method to
apply the seven PRINCE2 processes to lead
a project from initiation to delivery.

Key Roles and Responsibilities:
Understand main project roles and their
responsibilities according to the PRINCE2
method.

People Management and

Collaboration:

PRINCE2 7 now includes the human
element as a decisive factor for delivering
successful projects. Explore the importance
of effective people management
according to the PRINCE2 7 method.

Sustainability and ESG:
Learn how to align projects with
environmental and social responsibility
goals following the PRINCE2 7 method.



Digital and Data Management:
Gain the right tools to efficiently manage
data and keep your projects up to date in
the digital era.

Effective Communication
Methods:

Improve collaboration between
stakeholders and learn how to
communicate effectively to optimise
project progress and ensure transparency.

WHY CHOOSE PRINCE2?

Advanced project management:
Efficiently lead teams to successfully
deliver projects within scope, on time and
on budget.

Effective communication:

Convey strategies, progress, and
changes to stakeholders and teams, to
promote collaboration and ensure shared
understanding.

14

Tailored to your needs:

Apply and tailor the PRINCEZ2 project
management method to your project>s
specific needs, size, context and level of
complexity.

Applying PRINCE2 7 in real world

scenarios:

Customise methodologies, processes, and
practices to suit specific requirements

or organisational contexts, and optimise
your project management approach to
maximise effectiveness.
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| QUALIFY FOR IN-DEMAND JOBS

m Project Manager ® Programme Manager = Project Support m Project Coordinator m Business Analyst

m PMO Manager m Risk Manager m Change Manager m Product Manager m Executives and Senior Leaders

| TRUSTED BY COMPANIES WORLDWIDE

PRINCE2 certifications offer highly sought-after skills and expertise, opening up new career opportunities across a wide range of industries
worldwide.

PHILIPS




| SUMMARY

1.

Bite-sized learning

modules:

Make the best of e-learning through
concise, easily digestible sessions.
Perfect for busy schedules, these bite-
sized modules make learning both
manageable and enjoyable.

Learn at your own speed:
Make the best of closed captioning
and adjustable player settings. This
personalised approach ensures a
comfortable and effective learning
experience for everyone.

Structured learning

objectives:

Each module includes a detailed
learning checklist that takes you
through the course structure and
ensures you cover all key topics.

2.

Interactive & engaging

content:

Dive into an interactive environment
filled with multimedia elements,
quizzes and activities that make your
journey through the course engaging
and enriching.

Progress tracking:

Stay on top of your learning with real-
time progress tracking. Knowledge
checks reinforce your understanding,
ensuring a solid grasp of the material
as you progress.

PRINCE2 Official Glossary

Access the official PRINCE2 glossary
anytime, as it has been embedded
into the course. This handy resource

is a valuable tool for quick reference
and to deepen your understanding of
PRINCEZ2 terminology.

3.
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Self-directed learning:

Take charge of your education. This
self-directed learning format lets you
choose your focus areas, empowering
you to tailor your educational journey
to your personal goals.

Real-world case study

approach:

Benefit from the use of real-world
case studies that offer guidance on
how to apply PRINCE2 to an entire
project, from start to finish.

Canvas integration:
Delivered via the Canvas Learning
Management System, this course
offers a user-friendly learning
experience.



| LEARNING RESOURCE KIT

1.

Expertly Crafted Content:

Course materials were created by the same experts
who developed the textbooks and exams for each
certification programme, ensuring that the content
is accurate, comprehensive and directly aligned with
requirements.

Accessible learning:

The materials are easily accessible through Canvas,
our online learning management system, and you can
download and keep the resources for future reference,
even after passing your exams.

Engaging introduction:
Kickstart your learning journey with a welcome video

featuring industry experts that will ignite your enthusiasm

for what lies ahead on your certification path.
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2. Up-to-date and reliable:
Rest assured, all your study materials are always current
and in sync with the official exams.

4. Diverse Learning Resources
Designed for self-directed, independent study, our
Learning Resource Kit supports a range of learning
preferences, including workbooks for in-depth study,
Official Books and Quick Reference Guides.

Step into our world!



| EXAM

56 questions and
sub-questions, worth

70 marks

| THE EXAM IS AVAILABLE IN:

SN L
| | NS
English

French

[
Polish

Objective Testing

Chinese

German

Portuguese (Brazil)

Minimum required
score to pass: 60%

>

Czech

Italian

Slovak

150 Minutes

Danish

Japanese

&
—
Spanish

Open book

|
|
Dutch

Norwegian
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| EXAM ESSENTIALS

1. Official eBook:
This guide is a valuable exam preparation resource, which
will be your go to reference for your work, further studies
or professional development.

3. Interactive elLearning:
Immerse yourself into our existing, interactive learning
experience and learn through quizzes and tests. Track
your progress, stay engaged and ensure that every step

of your learning journey is both enjoyable and informative.

5. Exam re-takes:
Take your exams stress-free, knowing that yowll get
a second chance at the exam if you dont get a
satisfactory result on your first try.

2.
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Learning Resource Kit:

Learn with the Official PRINCE2 7 Practitioner Training
Materials, which include a detailed Learner Workbook
and Quick Reference Guide to support exam preparation
and continuous learning.

Official Mock Exam:

Closely aligned with the official certification exam,

these practice tests are an invaluable tool to boost

your confidence. Mock exams replicate the actual

test environment, provide a realistic and engaging
experience, and increase your prospects of success in the
real exam.

Pass the exam successfully and easily
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| KEEP YOUR CERTIFICATION CURRENT

1.

Stay up to date with PeopleCert Membership:

Becoming a PeopleCert Plus member is the simplest way to keep
your certification(s) current. Remain certified by logging Continuous
Professional Development points for everyday professional

Make the most of our complete product suites:

You also have the option to keep your certifications current by
enrolling in a different course from the same Product Suite and
successfully completing the given exam before your renewal date.

7/

60 CPD points
needed for renewal

Certification subject
to renewal

activities, stay up to date on industry trends, sharpen your skills,
and set yourself apart on the job market.

Dive into our wealth of resources, including insights into emerging
trends and best practices, to build expertise and stay ahead.

Upgrade to PeopleCert Plus today to upskill,
excel, and progress in your career.

COMPLETION OF ONE OF THE FOLLOWING CERTIFICATIONS IS REQUIRED:

® PRINCEZ2 7 Foundation

® PRINCE?2 5th Edition (Foundation or Practitioner)

m Certified Associate in Project Management (CAPM)
® Project Management Qualification (PMQ)

® |PMA Level B (Certified Senior Project Manager)

= |PMA Level C (Certified Project Manager)
® Medium Project Management Professional (CSPM-3)

®m PRINCE2 éth Edition (Foundation or Practitioner)

® Project Management Professional (PMP)

® Project Professional Qualification (PPQ)

® |PMA Level A (Certified Projects Director)
® |PMA Level C (Certified Project Manager)

® Junior Project Management Professional (CSPM-2)
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WE ARE UPDATING OUR CERTIFICATION NAMING

From January 2026, PRINCE2 7 Practitioner e-certificates will automatically adopt the updated naming format PRINCE2 Project
Management Practitioner (Version 7), ensuring clearer and more consistent naming across the PRINCE2 portfolio.

PURCHASE OPTIONS

EXAM PREP: Self-study option for learners who prefer to prepare for exam success on their own. US00 .666$% INCL. VAT

® Exam voucher
® Learning Resource Kit

This informatic prdﬁle about Prince2 (Foundation & Practitionar) is
prepared by PMIC (Project Management InitiativesCenter). = =
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CON IACT PMICI

Phone: +93 (0) 74 90 555 31
Website: www.lazulipmic.com
Email: pmic@lazulipamircom
Address: 4th floor, Clock Tower, Shahr -e- Naw, Kabul, Afghanistan




