
Change ID CR ID Date Submitted Submitted By Change Category Priority Affected CI ID Baseline Impact (Yes/No) Scope Impact Schedule Impact (Days) Cost Impact Risk Impact Security Impact (Yes/No) CCB Decision Approval Authority Approval Date New Version Implementation Owner Target Implementation Date

Status (Open/In 

Review/Approved/Rejected/I

mplemented/Closed)

Verification Status Close Date Comments

CHG-001 CR-001 3/15/2026 Design Lead Design High CI-DG-015 Yes Minor vault reinforcement 14 120000 Increased structural safety Yes Approved CCB 3/22/2026 v2.0 Construction Manager 4/10/2026 Implemented Verified 4/18/2026
Security upgrade per audit 

recommendation

National Currency Printing and Secure Banknote Production Facility Project (NCPBF)
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