
Field Description / Entry

CR ID

Project Name
National Currency Printing and Secure 

Banknote Production Facility (NCPBF)

Date Submitted

Submitted By

Department / Role

Change Category (Scope / Schedule / 

Cost / Design / Security / Other)

Priority (Low / Medium / High / Critical)

Description of Change

Business Justification

Affected Configuration Item (CI ID)

Baseline Impact (Yes / No)

Scope Impact Description

Schedule Impact (Days)

Cost Impact (Amount)

Risk Impact Description

Security Impact (Yes / No)

Regulatory Impact (Yes / No)

Alternatives Considered

Recommended Action

Impact Analysis Completed By

CCB Decision (Approved / Rejected / 

Deferred)

Approval Date

Approval Authority (CCB / Steering 

Committee)

New CI Version (if approved)

Implementation Owner

Target Implementation Date

Implementation Status

Change Request Form



Verification Completed (Yes / No)

Close Date

Comments / Notes


