Project Team Assignments

Project: National Currency Printing and Secure Banknote Production Facility Project (NCPBF)

Provides executive oversight, strategic direction,
Project Charter approval,
1 Project Sponsor |Central Bank Governor |Central Bank funding authorization, and final approvals for major [ Project Governance Steering Committee Executive Authority Month 0 Month 60
stage-gate approvals
project decisions
Responsible for overall project planning,
Project Management
2 Project Manager | Program Director PMIC / Project Management Office coordination, schedule, cost, scope, and delivery of | All Project Phases Project Sponsor Full Project Authority Month 0 Month 60
Plan, project reporting
the NCPBF project
Construction Oversees facility construction, structural works, site Operational Construction progress
3 Senior Civil Engineer Engineering Contractor 1.2 Facility Construction Project Manager Month 6 Month 30
Manager preparation, and contractor coordination Authority reports, QA approvals
Security Responsible for design and implementation of Security system
Security Infrastructure 15 Physical Security
4 Systems Security Department physical security systems including access control, Project Manager Security Authority | architecture, security Month 12 Month 42
Lead Systems
Manager CCTV, and intrusion detection validation
Manages procurement processes including
Procurement 1.3 Machinery Procurement Procurement contracts,
5 Procurement Director | Central Bank Procurement Unit tendering, vendor selection, contract negotiation, Project Manager Month 6 Month 36
Manager Procurement Authority vendor evaluation reports
and supplier oversight
IT& Oversees deployment of IT systems, cybersecurity Cybersecurity
Chief Information
6 Cybersecurity . Central Bank IT Department architecture, production management systems, 1.4 1T & Cybersecurity Project Manager Technical Authority |architecture, system Month 24 Month 48
Security Officer
Manager and secure networks integration
Quality Ensures all construction, equipment, and
Quality Approval Quality inspection
7 Assurance QA Director Quality Control Department operational processes comply with quality All WBS Areas Project Manager Month 6 Month 54
Authority reports, NCR closures
Manager standards and inspection requirements
Testing & Responsible for factory acceptance testing, site
Systems Integration 1.6 Testing & Technical Validation [FAT/SAT reports, system
8 Commissioning Engineering Integration Team acceptance testing, system integration testing, and Project Manager Month 36 Month 54
Engineer Commissioning Authority validation results
Manager trial production validation
Training & Develops training programs for machinery
Training curriculum,
9 Capacity Training Program Lead [Human Resource Development Unit | operation, security procedures, cybersecurity 1.7 Training & Capacity Project Manager Training Authority Month 42 Month 58
competency certification
Manager awareness, and maintenance teams
Operations Responsible for operational readiness, SOP Operational readiness
Operational
10 Transition Operations Director Central Bank Operations Department |implementation, and transition of the facility from (1.8 Operational Readiness |Project Sponsor certification, facility Month 54 Month 60
Authority
Manager project to operational control handover
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