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Quality Report Template

Project: National Currency Printing and Secure Banknote Production Facility Project (NCPBF)

1. Quality Report Information:

Project Name Name of the project National Currency Printing and Secure Banknote Production Facility
Report Title Title of the report Monthly Quality Performance Report

Reporting Period Period covered by the report March 2026

Report Version Version number of the report Version 1.0

Prepared By Person or department preparing the report Quality Assurance Manager

Reviewed By Person reviewing the report Project Manager

Approved By Governance authority approving the report Project Steering Committee

Date of Report Date of report issuance 25 March 2026

2. Overall Quality Status Summary:

Construction Quality

Machinery Installation
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Environmental Systems

Utility Infrastructure

IT Systems

Cybersecurity Systems

Physical Security Systems

System Integration

Production Trial Quality

Training & Competency

Operational Readiness

3. Detailed Quality Metrics Monitoring:

Structural Construction Compliance [100% compliance with engineering design Engineering inspection Construction QA Team
Vault Structural Security Pass certified penetration tests Security certification audit Security Authority
Environmental Temperature Stability|Within defined tolerance range Environmental monitoring Facility Engineering
Humidity Control +3% tolerance range Sensor monitoring logs Facility Engineering
Printing Machinery Alignment Within manufacturer tolerance Calibration verification Vendor Engineering
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Equipment Performance

2 planned production capacity

Trial production testing

Production Engineering

IT System Availability

2 99.5% uptime

System monitoring logs

IT Operations

Cybersecurity Compliance

No critical vulnerabilities

Penetration testing

Cybersecurity Team

Access Control Reliability

100% authentication accuracy

Access system logs

Security Team

CCTV Coverage

No blind spots

Security inspection

Surveillance Team

Intrusion Detection Response

< defined response time

Security system testing

Security Monitoring

Material Tracking Accuracy

100% traceability

Inventory reconciliation

Inventory Management

4. Inspection Activities Log:

Structural construction

VVault security systems

Perimeter security infrastructure

Environmental control systems

Machinery installation

Access control systems

CCTV and surveillance systems
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IT infrastructure systems

5. Testing Activities Summary:

Factory Acceptance Test (FAT)[Equipment testing at vendor facility Vendor Engineering

Site Acceptance Test (SAT) Equipment testing after installation Engineering Team
Integrated System Testing Interoperability between systems Systems Integration Team
Cybersecurity Testing Penetration testing and vulnerability scans| Cybersecurity Team
Security Systems Testing Intrusion detection and access testing Security Team

Trial Production Testing Test production of banknotes Production Team
Environmental Stability Testing|HVAC and humidity performance testing Facility Engineering

6. Non-Conformance and Quality Issues Register:

Severity Levels may include:
« Critical — immediate risk to project objectives « Major — significant impact requiring corrective action « Minor — limited impact requiring monitoring

7. Corrective and Preventive Action Tracking
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8. Quality Risk and Escalation Summary:

9. Operational Readiness Quality Assessment:

Construction Completion Facility construction meets specifications
Machinery Installation Equipment installed and calibrated
Environmental Systems Stable production environment

IT Systems Systems operational and secure

Security Systems Access control and surveillance active
Staff Training Operators trained and certified

SOP Documentation Operational procedures approved

10. Quality Trends and Performance Analysis:
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Construction defects

Equipment reliability

Cybersecurity vulnerabilities

Production defect rate

Staff competency results

11. Quality Report Distribution List:

Project Sponsor

Project Steering Committee

Project Manager

PMO

Security Oversight Authority

Engineering Leadership
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