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Factory Acceptance Testing (FAT) A C C ] C R R
Site Acceptance Testing (SAT) A C C C C R R
Integrated System Testing A C C R C R R
Trial Production Runs A C | C C R R
Staff Training Programs A | | C (] C |
Operational Readiness Verification A C | C C R R
Project Handover to Operations R C | C C (] C
Project Closure R | | | | (] C
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Notes for Documentation
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and coordination across governance, construction, security, IT systems, procurement, testing, and operational transition activities.
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expertise, and Informed (1) roles are kept updated on progress.

The RACI matrix supports governance oversight, reduces role ambiguity, and ensures effective coordination among multidisciplinary teams involved in the implementation of this secure

national infrastructure project.



