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REQUIREMENTS TRACEABILITY MATRIX (RTM) TEMPLATE: 

RTM Structure: 

Req ID Strategic Objective Benefit ID Scope Ref WBS ID Design Doc Ref Procurement Package Risk ID Test Case ID Acceptance Record Status 
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MASTER TRACEABILITY TABLE: 

Req 
ID 

Requirement 
Description 

Category 
Strategic Objective 

Ref 
Benefit 

ID 
KPI 
Ref 

Scope 
Ref 

WBS 
ID 

Cost 
Account 

Schedule Activity 
ID 

Risk 
ID 

Design Doc 
Ref 

Procurement 
Package 

Test Case 
ID 

Acceptance 
Ref 

Security 
Class 

Status 

                 

                 

                 

 

 


