Activity Level Cost Estimates

Project: National Currency Printing and Secure Banknote Production Facility (NCPBF)

Control Account: 1.1 Governance & Project Management
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Control Account Summary (1.1)
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Notes for the Cost Estimate Document




Cost estimates are prepared at activity level aligned with the Work Breakdown Structure (WBS).
Direct costs represent costs directly attributable to execution of the activity.

Indirect costs represent project management overhead and support services.

Fixed costs remain constant regardless of activity duration or workload.

Variable costs depend on activity workload or stakeholder engagement frequency.

Contingency reserves address identified project risks and estimation uncertainty.

Profit and taxes are applied according to procurement and regulatory financial requirements.



