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Overflow Tasks

ID Name Start Finish

89 A75 Develop structural engineering design Thu 3/2/28 Wed 3/29/28
51 A44 Prepare stage-gate documentation Tue 3/21/28 Mon 4/3/28
52 A45 Conduct governance review meeting Tue 3/21/28 Mon 3/27/28
53 A46 Approve or reject stage transition Tue 3/21/28 Mon 3/27/28
55  AA47 Establish security governance board Tue 3/21/28 Mon 4/3/28
56 A48 Define security classification levels Tue 3/21/28 Mon 3/27/28
57 A49 Approve security architecture design Tue 3/21/28 Mon 3/27/28
58  A50 Conduct security compliance reviews Tue 3/28/28 Mon 4/24/28
60  A51 Identify expected project benefits Tue 3/28/28 Mon 4/3/28
59 Security Governance Milestone Mon 3/27/28 Mon 3/27/28
61 A52 Define benefit KPIs Tue 3/28/28 Mon 4/3/28
63 Benefits Tracking Milestone Mon 3/27/28 Mon 3/27/28
64 A54 Establish document repository Tue 3/28/28 Mon 4/10/28
65  A55 Define document classification rules Tue 3/28/28 Mon 4/3/28
66  A56 Implement version control procedures Tue 3/28/28 Mon 4/10/28
90 A76 Develop mechanical engineering design Thu 3/30/28 Mon 4/24/28
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Overflow Tasks

ID Name Start Finish

51 A44 Prepare stage-gate documentation Tue 3/21/28 Mon 4/3/28
55  AA47 Establish security governance board Tue 3/21/28 Mon 4/3/28
58  A50 Conduct security compliance reviews Tue 3/28/28 Mon 4/24/28
60  A51 Identify expected project benefits Tue 3/28/28 Mon 4/3/28
61 A52 Define benefit KPIs Tue 3/28/28 Mon 4/3/28
64 A54 Establish document repository Tue 3/28/28 Mon 4/10/28
65  A55 Define document classification rules Tue 3/28/28 Mon 4/3/28
66  A56 Implement version control procedures Tue 3/28/28 Mon 4/10/28
90 A76 Develop mechanical engineering design Thu 3/30/28 Mon 4/24/28
67 A57 Control document distribution Tue 4/11/28 Wed 4/19/28
68 End Control Account 1.1 Milestone Wed 4/19/28 Wed 4/19/28
91 A77 Develop electrical system design Tue 4/25/28 Thu 5/18/28
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Overflow Tasks

ID Name Start Finish

290  A341 Prepare training materials and manuals Wed 1/21/32 Tue 2/3/32
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Overflow Tasks

ID Name Start Finish

226  A194 Conduct periodic access review setup Wed 2/4/32 Tue 2/10/32
290  A341 Prepare training materials and manuals Wed 1/21/32  Tue 2/3/32
227 RBAC System Operational Thu 2/5/32 Thu 2/5/32
229  A196 Deploy central monitoring platform Fri 2/6/32 Thu 2/26/32
291 A342 Schedule vendor-led training sessions Wed 2/4/32 Tue 2/10/32
292 A343 Conduct theoretical machinery training Wed 2/11/32 Tue 2/24/32
230  A197 Configure secure data storage Fri 2/20/32 Thu 3/4/32
231 A198 Define log retention policies Fri 2/27/32 Thu 3/4/32
293  A344 Conduct hands-on equipment training Wed 2/25/32  Tue 3/16/32
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Overflow Tasks

ID Name Start Finish

230  A197 Configure secure data storage Fri 2/20/32 Thu 3/4/32
231 A198 Define log retention policies Fri 2/27/32 Thu 3/4/32
239 Start Control Account 1.5 Thu 3/4/32 Thu 3/4/32
293 A344 Conduct hands-on equipment training Wed 2/25/32 Tue 3/16/32
294  A345 Conduct troubleshooting simulation exercises Wed 3/17/32  Thu 3/25/32
295 A346 Conduct operator performance assessments Fri 3/26/32 Mon 4/5/32
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Overflow Tasks

ID Name Start Finish

295 A346 Conduct operator performance assessments Fri 3/26/32 Mon 4/5/32
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