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Mode

Task Name Duration PredecessorsStart Finish

0 Project Schedule _ Template _ PMIC 1544 days Mon 2/1/27 Thu 12/30/32

1 Control Account 1.1 326 days Mon 2/1/27 Mon 5/1/28

2 Start Control Account 1.1 Milestone 0 days Mon 2/1/27 Mon 2/1/27

14 Charter Approval Milestone 0 days 13 Tue 6/1/27 Tue 6/1/27

24 Governance Framework Implementation Milestone 0 days 23 Tue 8/31/27 Tue 8/31/27

35 Schedule Baseline Approved Milestone 0 days 34 Mon 12/13/27 Mon 12/13/27

42 Cost Baseline Approved Milestone 0 days 41 Mon 3/6/28 Mon 3/6/28

49 Risk and Change Control Operational Milestone 0 days 43 Mon 3/20/28 Mon 3/20/28

54 Stage-Gate Reviews Milestone 0 days 49 Mon 3/20/28 Mon 3/20/28

59 Security Governance Milestone 0 days 57 Mon 3/27/28 Mon 3/27/28

63 Benefits Tracking Milestone 0 days 57 Mon 3/27/28 Mon 3/27/28

68 End Control Account 1.1 Milestone 0 days 67 Wed 4/19/28 Wed 4/19/28

69 Control Account 1.2 797 days Wed 4/14/27 Fri 5/3/30

70 Start Control Account 1.2 Milestone 0 days 8 Wed 4/14/27 Wed 4/14/27

84 Site Preparation Complete Milestone 0 days 83 Mon 12/13/27 Mon 12/13/27

96 Facility Design Approval Milestone 0 days 95 Mon 7/24/28 Mon 7/24/28

106 Security Perimeter Construction Milestone 0 days 105 Fri 2/2/29 Fri 2/2/29

116 Structural Construction Milestone 0 days 115 Fri 5/25/29 Fri 5/25/29

123 Vault Construction Milestone 0 days 122 Thu 10/11/29 Thu 10/11/29

132 Construction Completion Milestone 0 days 131 Fri 5/3/30 Fri 5/3/30

133 End Control Account 1.2 Milestone 0 days 132 Fri 5/3/30 Fri 5/3/30

134 Control Account 1.3 760 days Thu 4/5/29 Thu 3/4/32

135 Start Control Account 1.3 Milestone 0 days 111 Thu 4/5/29 Thu 4/5/29

152 Printing Press Contract Signed Milestone 0 days 151 Thu 1/3/30 Thu 1/3/30

157 Printing Press Procurement Package Milestone 0 days 156 Thu 11/21/30 Thu 11/21/30

164 Finishing Equipment Contract Award Milestone 0 days 163 Thu 2/6/31 Thu 2/6/31

175 Logistics Completion Milestone 0 days 174 Mon 6/2/31 Mon 6/2/31

185 Machinery Installation Complete 0 days 184 Mon 10/6/31 Mon 10/6/31

192 System Integration Testing Milestone 0 days 191 Fri 12/26/31 Fri 12/26/31

199 End Control Account 1.3 0 days 198 Thu 3/4/32 Thu 3/4/32

200 Control Account 1.4 123 days Mon 10/6/31 Thu 3/25/32

201 Start Control Account 1.4 0 days 185 Mon 10/6/31 Mon 10/6/31

211 PMS Deployment Milestone 0 days 209 Wed 11/19/31 Wed 11/19/31

220 Inventory System Operational 0 days 218 Fri 1/16/32 Fri 1/16/32

227 RBAC System Operational 0 days 225 Thu 2/5/32 Thu 2/5/32

236 Monitoring Platform Operational 0 days 234 Wed 3/24/32 Wed 3/24/32

237 End Control Account 1.4 0 days 235 Thu 3/25/32 Thu 3/25/32

238 Control Account 1.5 155 days Thu 3/4/32 Thu 10/7/32

239 Start Control Account 1.5 0 days 199 Thu 3/4/32 Thu 3/4/32

251 Access Control Operational 0 days 250 Wed 7/21/32 Wed 7/21/32

1544 days Project Schedule _ Template _ PMIC

326 days Control Account 1.1 

0 days Start Control Account 1.1 Milestone

0 days Charter Approval Milestone

0 days Governance Framework Implementation Milestone

0 days Schedule Baseline Approved Milestone

0 days Cost Baseline Approved Milestone

0 days Risk and Change Control Operational Milestone

0 days Stage-Gate Reviews Milestone

0 days Security Governance Milestone

0 days Benefits Tracking Milestone

0 days End Control Account 1.1 Milestone

797 days Control Account 1.2

0 days Start Control Account 1.2 Milestone

0 days Site Preparation Complete Milestone

0 days Facility Design Approval Milestone

0 days Security Perimeter Construction Milestone

0 days Structural Construction Milestone

0 days Vault Construction Milestone

0 days Construction Completion Milestone

0 days End Control Account 1.2 Milestone

760 days Control Account 1.3

0 days Start Control Account 1.3 Milestone

0 days Printing Press Contract Signed Milestone

0 days Printing Press Procurement Package Milestone

0 days Finishing Equipment Contract Award Milestone

0 days Logistics Completion Milestone

0 days Machinery Installation Complete

0 days System Integration Testing Milestone

0 days End Control Account 1.3

123 days Control Account 1.4

0 days Start Control Account 1.4

0 days PMS Deployment Milestone

0 days Inventory System Operational

0 days RBAC System Operational

0 days Monitoring Platform Operational

0 days End Control Account 1.4

155 days Control Account 1.5

0 days Start Control Account 1.5

0 days Access Control Operational

22271611162126161116212631510152025304914192416111621263151015202530510152025304914192429491419242938131823282712172227271217222716111621261611162126315101520253049141924295101520253049141924294914192429381318232838131823282712172227161116212616111621263151015202530510152025304914192429381318232851015202530491419242949141924293813182328381318232827121722271611162126161116212631510152025305101520253049141924293813182328510152025304914192429491419242938131823283813182328271217222716111621261611162126315101520253051015202530491419242938131823285101520253049141924294914192429381318232838131823282712172227161116212616111621263151015202530510152025304914192429381318232849141924293813182328381318232827121722272712172227161116212631510152025305101520253049141924294914192429381318232827121722274914192429381318232838131823282712172227271217222716111621263151015202530510152025304
October 2026November 2026December 2026January 2027February 2027March 2027April 2027May 2027June 2027July 2027August 2027September 2027October 2027November 2027December 2027January 2028February 2028March 2028April 2028May 2028June 2028July 2028August 2028September 2028October 2028November 2028December 2028January 2029February 2029March 2029April 2029May 2029June 2029July 2029August 2029September 2029October 2029November 2029December 2029January 2030February 2030March 2030April 2030May 2030June 2030July 2030August 2030September 2030October 2030November 2030December 2030January 2031February 2031March 2031April 2031May 2031June 2031July 2031August 2031September 2031October 2031November 2031December 2031January 2032February 2032March 2032April 2032May 2032June 2032July 2032August 2032September 2032October 2032November 2032December 2032January 2033February 2033March 2033April 2033May 2033June 2033July 2033August 2033September 2033October 2033November 2033

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Critical

Critical Split

Progress

Manual Progress

National Currency Printing and Secure Banknote Production Facility Project (NCPBF)
(For learning purpose and homework)

 Project Schedule

Page 1

Project: Project Schedule _ Tem
Date: Fri 3/6/26
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Mode
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260 Biometric System Operational 0 days 259 Thu 10/7/32 Thu 10/7/32

261 End Control Account 1.5 0 days 260 Thu 10/7/32 Thu 10/7/32

262 Control Account 1.6 124 days Thu 2/6/31 Wed 7/30/31

263 Start Control Account 1.6 0 days 163 Thu 2/6/31 Thu 2/6/31

274 FAT Completed 0 days 273 Wed 5/14/31 Wed 5/14/31

284 SAT Completed 0 days 283 Wed 7/30/31 Wed 7/30/31

285 End Control Account 1.6 0 days 284 Wed 7/30/31 Wed 7/30/31

286 Control Account 1.7 79 days Fri 12/26/31 Thu 4/15/32

287 Start Control Account 1.7 0 days 191 Fri 12/26/31 Fri 12/26/31

298 Operator Training Completed 0 days 297 Thu 4/15/32 Thu 4/15/32

299 End Control Account 1.7 0 days 298 Thu 4/15/32 Thu 4/15/32

300 Control Account 1.8 60 days Thu 10/7/32 Thu 12/30/32

301 Start Control Account 1.8 0 days 261 Thu 10/7/32 Thu 10/7/32

308 Operational Startup Milestone 0 days 307 Tue 11/16/32 Tue 11/16/32

315 Project Closure Milestone 0 days 314 Thu 12/30/32 Thu 12/30/32
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79 days Control Account 1.7
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0 days Operator Training Completed

0 days End Control Account 1.7

60 days Control Account 1.8

0 days Start Control Account 1.8

0 days Operational Startup Milestone

0 days Project Closure Milestone
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