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1. Program Background:  

Ghazi High School is a public educational institution located in Kabul Province, 
Afghanistan, serving approximately 4,500 students from Grade 1 to Grade 12. As one 
of the larger public schools in the province, Ghazi High School plays an important 
role in providing accessible and affordable education to students from a wide 
range of social and economic backgrounds. The school serves families from 

surrounding communities and contributes significantly to the educational 
development of young learners in the region. 

For many years, education at Ghazi High School has been delivered primarily 
through traditional teaching methods that rely heavily on textbooks, classroom 
lectures, and written exercises. While these approaches have supported the 
delivery of fundamental education, they provide limited opportunities for students 
and teachers to engage with modern digital technologies that are increasingly 
becoming essential in today’s learning environment. As education systems around 
the world continue to evolve, schools are integrating digital learning tools and 
technology-based teaching methods to enhance educational quality and prepare 
students for a rapidly changing technological world. 

The global education landscape has experienced significant transformation due to 
advancements in information and communication technologies. Schools in many 
countries now utilize computers, digital learning platforms, multimedia teaching 
tools, and online educational resources to support teaching and learning 
processes. These digital technologies allow students to access a wider range of 
educational materials, engage in interactive learning experiences, and develop 

critical digital skills required for higher education and future careers. 

Despite these global developments, Ghazi High School currently faces several 
limitations in adopting digital learning practices. The school has limited digital 
infrastructure and lacks sufficient technological resources to support modern 
learning methods. There is currently no fully developed computer laboratory 

available for students, and many classrooms lack basic digital teaching tools such 
as computers, projectors, and educational software. As a result, a large number of 
students—approximately 4,500 across all grade levels—have minimal access to 
digital learning resources within the school environment. 
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The absence of digital learning facilities creates several challenges for both 
students and teachers. Students at Ghazi High School have limited opportunities to 
develop essential digital skills such as computer literacy, online research, and the 
use of digital tools for academic learning. In the modern knowledge economy, 
these skills are increasingly important for academic success, university education, 
and employment opportunities. Without access to digital learning technologies, 
students may face disadvantages when competing with peers from institutions 
that provide more advanced learning environments. 

Teachers at Ghazi High School also face challenges in integrating modern teaching 
methods into their classrooms. While many teachers possess strong subject 

knowledge and experience in traditional instruction, most have not received formal 
training in digital teaching techniques. The lack of professional development 
opportunities related to educational technology limits teachers’ ability to 
incorporate digital resources, multimedia presentations, and online learning 
platforms into their teaching practices. This situation reduces the potential for 
innovation in teaching and limits the ability of teachers to deliver more interactive 
and engaging learning experiences. 

Furthermore, the current learning environment does not fully support modern 
educational practices such as blended learning, digital collaboration, online 

assessments, and access to global knowledge resources. These approaches are 
increasingly recognized as effective ways to improve student engagement, 
enhance understanding of complex subjects, and encourage independent 
learning. Without the necessary digital infrastructure and teacher capacity, Ghazi 

High School cannot fully implement these innovative teaching approaches. 

Recognizing the importance of digital education for improving learning outcomes 
and preparing students for the future, the Ministry of Education of Afghanistan has 
identified the need to modernize the educational environment at Ghazi High 
School. As part of broader national efforts to improve education quality and expand 

digital literacy among students, the Ministry aims to introduce technology-enabled 
learning systems within public schools. 

To address the existing challenges and support long-term educational 
development, the Ministry proposes the Ghazi School Digital Learning Improvement 
Program (GSDLIP). This program aims to transform the school’s learning 
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environment by introducing digital learning infrastructure, strengthening teachers’ 
digital teaching capabilities, and expanding students’ access to modern 

educational technologies. 

The program will include the establishment of a modern computer laboratory that 
will allow students from different grade levels to gain hands-on experience using 
computers and digital learning tools. The program will also provide structured 
training programs for teachers to enhance their ability to use digital technologies 
in classroom instruction. Through these training programs, teachers will learn how 
to incorporate digital resources, multimedia presentations, and online learning 
platforms into their teaching methods. 

In addition, the program will develop an online learning platform that will enable 
students and teachers to access digital educational materials beyond the 
traditional classroom setting. This platform will provide access to digital textbooks, 
learning videos, assignments, and other educational resources that support both 
classroom instruction and independent learning. 

The Ghazi School Digital Learning Improvement Program is expected to create a 
more engaging and interactive learning environment for the school’s 

approximately 4,500 students. By introducing digital technologies and improving 
teachers’ skills in using them, the program will help improve teaching quality, 

increase student engagement, and enhance overall learning outcomes. 

In the long term, the program will contribute to building a sustainable digital 

learning ecosystem within Ghazi High School. The establishment of digital 
infrastructure and teacher capacity will allow the school to continuously adopt new 
educational technologies and improve teaching practices. Students graduating 
from the school will also be better equipped with digital skills that are essential for 

higher education and participation in the modern workforce. 

Overall, the Ghazi School Digital Learning Improvement Program represents an 
important step toward modernizing education in a large public school in Kabul 
Province. By investing in digital infrastructure, teacher training, and online learning 
systems, the program aims to create a more innovative, inclusive, and technology-

enabled learning environment that benefits students, teachers, and the broader 
education system in Afghanistan. 
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2. Problem Statement: 

The current education environment at Ghazi High School, a public school in Kabul 
Province serving approximately 4,500 students from Grade 1 to Grade 12, faces 
several challenges that limit the effectiveness of teaching and learning. These 
challenges primarily relate to the limited integration of digital technologies into the 
educational system. 

One of the most significant challenges is the lack of digital learning infrastructure 
within the school. At present, the school does not have a fully equipped computer 
laboratory that can accommodate the large student population. Classrooms are 
not equipped with sufficient digital tools such as computers, projectors, or 
educational software. Without access to these technologies, both teachers and 
students are unable to benefit from modern digital learning methods that are 

widely used in educational systems around the world. 

Another major challenge is the limited digital teaching capacity among teachers. 
Although many teachers at Ghazi High School possess strong experience in 
traditional classroom teaching, most have not received formal training in the use 
of digital technologies in education. As a result, teachers may feel uncertain about 
how to integrate digital tools into their lesson plans or how to utilize online learning 
platforms effectively. Without adequate training and support, teachers cannot fully 

take advantage of technology to improve the quality of instruction. 

Students are also significantly affected by the lack of digital learning opportunities. 

Due to the absence of adequate computer facilities and digital resources, many 
students have limited access to modern educational materials and online learning 
platforms. This restricts their ability to conduct digital research, explore multimedia 
learning resources, and develop practical computer skills that are increasingly 

required for academic success. 

In addition, the current environment contributes to low levels of digital literacy 
among students. In today’s global education system, digital literacy is considered 
a fundamental skill that enables students to access information, communicate 
effectively, and utilize technology for learning and problem solving. Without 

structured exposure to digital technologies within the school environment, students 
may face disadvantages when pursuing higher education or entering the modern 

workforce. 
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The absence of digital infrastructure and digital teaching capabilities also limits 
the school’s ability to implement modern learning approaches such as blended 
learning, digital collaboration, interactive teaching methods, and online 
assessments. These methods have been shown to increase student engagement, 
improve understanding of complex subjects, and enhance overall learning 

outcomes. 

If these challenges remain unaddressed, students graduating from Ghazi High 
School may struggle to compete academically with students from institutions that 
provide technology-enabled learning environments. Furthermore, they may face 
difficulties adapting to higher education systems and professional environments 

that increasingly rely on digital skills and technological knowledge. 

Therefore, there is a clear need to introduce a structured program that strengthens 
digital learning infrastructure, builds teachers’ digital teaching capacity, and 
provides students with access to modern educational technologies. Addressing 
these challenges will help improve education quality, enhance student learning 

outcomes, and prepare students for participation in a rapidly evolving digital world. 
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3. Program Objectives: 

The Ghazi School Digital Learning Improvement Program (GSDLIP) aims to 
enhance the quality of education at Ghazi High School by introducing digital 
technologies and improving the capacity of teachers and students to effectively 
use modern learning tools. The program seeks to create a sustainable digital 
learning environment that supports improved teaching practices, greater student 

engagement, and better academic outcomes. 

The program will pursue the following key objectives: 

1. Establish a modern digital learning environment at Ghazi High School: 

The program aims to develop a technology-enabled learning environment by 

introducing digital infrastructure within the school. This includes the establishment 
of a fully equipped computer laboratory, reliable internet connectivity, and the 
installation of essential digital learning tools and educational software. By 
providing access to modern digital facilities, the program will create opportunities 

for students and teachers to utilize technology as part of the teaching and learning 
process. 

2. Improve teachers’ ability to use digital technologies in teaching: 

Another key objective of the program is to strengthen the digital teaching capacity 
of teachers at Ghazi High School. The program will provide structured training 
programs and practical workshops that enable teachers to effectively integrate 
digital tools into their classroom instruction. Through these training initiatives, 
teachers will learn how to utilize multimedia presentations, online learning 
platforms, and digital educational resources to enhance student learning and 

classroom interaction. 

3. Increase students’ access to digital learning resources: 

The program aims to provide students with improved access to digital educational 
materials and online learning platforms. By introducing digital systems and 
educational software, students will be able to access a wide range of learning 
resources, including digital textbooks, interactive educational content, and online 
research materials. These resources will support both classroom instruction and 
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independent learning, enabling students to expand their knowledge beyond 
traditional learning methods. 

4. Improve student digital literacy and academic performance: 

The program also aims to strengthen students’ digital skills and overall academic 

performance. Through regular exposure to digital technologies and structured 
learning activities, students will develop important digital competencies such as 
computer literacy, online research skills, and the effective use of technology for 
learning purposes. These skills will support improved academic achievement and 

better prepare students for higher education and future career opportunities in a 
technology-driven world. 
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4. Strategic Alignment: 

The Ghazi School Digital Learning Improvement Program (GSDLIP) is strategically 
aligned with the national education development priorities of Afghanistan, 
particularly the goals of improving education quality, expanding access to digital 
learning opportunities, and preparing students for participation in a modern, 
technology-driven economy. 

Education systems around the world are increasingly integrating digital 
technologies into classrooms to improve teaching effectiveness and enhance 
student learning outcomes. Recognizing this global shift, the Ministry of Education 
has emphasized the importance of strengthening digital education infrastructure 
and improving digital literacy among students and teachers. The Ghazi School 
Digital Learning Improvement Program supports these national priorities by 
introducing digital learning systems and building the technological capacity of 
both educators and students. 

One of the key strategic goals supported by this program is improving the overall 
quality of education. By integrating digital tools into classroom instruction, teachers 
will be able to deliver more interactive and engaging lessons. Digital learning 
technologies allow educators to present complex topics using multimedia 
resources, interactive simulations, and online learning materials that can enhance 

students’ understanding of academic subjects. 

The program also supports national efforts to expand digital literacy among 

students. In the modern knowledge economy, digital literacy is considered a 
fundamental skill that enables individuals to access information, communicate 
effectively, and utilize technology to solve problems. By providing students with 
access to computers and digital learning platforms, the program will help them 
develop the digital competencies required for higher education and professional 

careers. 

Another strategic objective supported by the program is the modernization of 
teaching methods within public schools. Traditional lecture-based instruction is 
increasingly being complemented by technology-supported learning approaches 

such as blended learning, digital collaboration, and online educational resources. 
Through teacher training and the introduction of digital learning systems, the 
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program will support the transition toward more innovative and student-centered 
teaching practices. 

Furthermore, the program contributes to the broader national goal of preparing 
students for the digital economy. As economies become increasingly technology-
driven, students must acquire digital skills that allow them to participate effectively 
in modern workplaces and higher education environments. By equipping students 
with digital learning opportunities, the program helps ensure that graduates of 
Ghazi High School are better prepared to compete in a rapidly evolving global 

environment. 

Programs are typically initiated to support organizational strategies and deliver 
benefits to stakeholders. In this case, the Ghazi School Digital Learning 
Improvement Program serves as a strategic initiative designed to support the 
Ministry of Education’s long-term vision of improving education quality, expanding 
access to digital learning resources, and strengthening the technological capacity 
of the national education system. 
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5. Program Scope: 

The Ghazi School Digital Learning Improvement Program (GSDLIP) will focus on 
introducing digital learning infrastructure and strengthening the capacity of 
teachers and students to effectively use modern educational technologies. The 
program will implement several key initiatives designed to transform the learning 
environment at Ghazi High School and support the integration of digital tools into 

classroom instruction. 

One of the primary initiatives of the program is the development of a modern 
computer laboratory within the school. This initiative will include the procurement 
and installation of computer equipment, networking infrastructure, internet 
connectivity, and educational software required to support digital learning 
activities. The computer laboratory will provide students with practical access to 
computers and digital learning tools, allowing them to develop essential computer 
literacy and digital research skills. 

Another important component of the program is digital skills training for teachers. 
The program will organize structured training sessions and professional 
development workshops aimed at improving teachers’ ability to use digital 
technologies in their teaching practices. Through these training programs, 
teachers will learn how to utilize multimedia presentations, educational software, 
and online learning platforms to create more engaging and interactive classroom 

experiences for students. 

The program will also support the development and deployment of an online 
learning platform that will enable students and teachers to access digital 
educational materials and learning resources beyond the traditional classroom 
setting. This platform will provide access to digital textbooks, learning modules, 
assignments, and other educational content that supports both classroom 
instruction and independent learning. The platform will also facilitate 
communication between teachers and students and allow teachers to manage 

learning materials more efficiently. 

In addition, the program will provide digital educational resources and technical IT 

support to ensure the effective implementation and sustainability of the digital 
learning system. This includes the provision of educational software, digital 
learning materials, technical maintenance services, and system support to ensure 
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that the digital infrastructure remains operational and effective throughout the 
program lifecycle. 

These initiatives will be implemented through three integrated component 

projects, each addressing a specific aspect of the digital learning transformation: 

1. Computer Laboratory Development Project – responsible for establishing 
the digital infrastructure and computer laboratory facilities within the school. 

2. Teacher Digital Training Project – responsible for building the digital 
teaching capacity of teachers through structured training and professional 

development programs. 

3. Online Learning Platform Development Project – responsible for designing, 

deploying, and supporting the school’s online learning system and digital 
educational resources. 

Together, these component projects will work in coordination to deliver the 
program’s intended outcomes and benefits. By integrating digital infrastructure, 
teacher capacity building, and online learning systems, the program aims to 

create a sustainable and technology-enabled learning environment at Ghazi High 
School that supports improved teaching quality and enhanced student learning 

outcomes. 
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6. Program Duration: 

Total Duration: 18 Months 

Program phases: 

Phase Duration 

Program Planning 2 months 

Infrastructure Development 6 months 

Training and Platform Deployment 6 months 

Program Integration and Benefits Delivery 4 months 
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7. Estimated Program Cost:  

Cost Category Estimated Cost 

Computer laboratory equipment and installation $250,000 

Teacher digital training programs $80,000 

Online learning platform development $90,000 

Digital learning materials and software licenses $60,000 

Technical support and IT infrastructure $40,000 

Program management and monitoring $20,000 

 
Total Estimated Program Budget: $540,000 
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8. Expected Benefits:  

The Ghazi School Digital Learning Improvement Program (GSDLIP) is expected to 
generate several educational, operational, and long-term benefits for students, 
teachers, and the overall school system. These benefits will result from the 
successful implementation of the program’s initiatives, including digital 
infrastructure development, teacher training, and the introduction of online 

learning platforms. 

8.1 Educational Benefits: 

1. Improved Student Academic Performance 
The use of digital learning tools and interactive educational materials will 

help students better understand complex subjects. Multimedia resources, 
simulations, and interactive lessons can improve comprehension and lead 

to better academic outcomes. 

2. Increased Digital Literacy Among Students 
Students will gain hands-on experience using computers, online learning 
platforms, and digital educational resources. This exposure will help them 
develop essential digital skills such as computer literacy, online research, 

and digital communication. 

3. Improved Teaching Effectiveness 
Teachers who receive digital training will be able to integrate technology 
into their teaching practices. The use of digital presentations, online 
resources, and interactive tools will help teachers deliver more effective 
and engaging lessons. 

8.2 Operational Benefits: 

4. More Interactive and Engaging Classroom Learning 
Digital technologies will allow teachers to use visual presentations, 
educational videos, simulations, and other multimedia tools. These 
approaches can make classroom learning more interactive and improve 

student engagement. 

5. Improved Access to Digital Learning Resources 
The introduction of an online learning platform will enable students and 
teachers to access digital textbooks, learning materials, and educational 
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content beyond the classroom. This will support both classroom learning 
and independent study. 

8.3 Long-Term Benefits: 

6. Better Preparation for Higher Education and Employment 
Students will develop digital competencies that are increasingly required in 
universities and modern workplaces. These skills will help students pursue 

higher education and future career opportunities. 

7. Improved Education Quality Within the School System 
The establishment of digital infrastructure and teacher capacity will enable 
Ghazi High School to adopt modern teaching practices and continuously 

improve its educational environment, contributing to long-term 
improvements in education quality. 
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9. Expected Value:  

The Ghazi School Digital Learning Improvement Program (GSDLIP) is expected to 
generate significant educational and social value by transforming the learning 
environment at Ghazi High School and equipping students and teachers with 
modern digital capabilities. 

1. Improved Learning Environment 
The introduction of digital infrastructure, computer laboratories, and online 
learning platforms will create a more modern and technology-enabled 
educational environment. This environment will support innovative 
teaching practices and enhance the overall learning experience for 

students. 

2. Development of Digital Skills 

Students will gain essential digital competencies such as computer 
literacy, digital communication, and the ability to access and use online 
educational resources. These skills are critical for academic success and 
participation in the modern digital economy. 

3. Enhanced Educational Outcomes 

The integration of digital learning tools and teacher training programs will 
improve teaching effectiveness and student engagement, leading to better 

academic performance and learning outcomes. 

4. Long-Term Social and Educational Impact 
By improving digital education capacity within a large public school 
serving approximately 4,500 students, the program will contribute to 
broader educational development and help prepare students for higher 
education and future employment opportunities. 

Overall, if the long-term educational improvements and social benefits generated 
by the program exceed the program investment of $540,000, the initiative will 
create positive value for the education system and contribute to the long-term 

development of human capital within the community. 
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10. Key Program Risks: 

The successful implementation of the Ghazi School Digital Learning 
Improvement Program (GSDLIP) may be affected by several internal and 
external risks. Identifying and managing these risks is essential to ensure the 
program delivers its intended benefits. 

Risk Potential Impact Mitigation Strategy 

Teacher resistance to 
digital tools 

Teachers may continue using 

traditional methods, reducing the 

program’s expected benefits 

Conduct awareness sessions, 
provide continuous digital 

training, and offer technical 

support 

Limited digital skills 
among teachers 

Teachers may struggle to 

effectively use the digital systems 

Provide structured training 

programs and ongoing 

coaching 

Internet connectivity 
instability 

Students and teachers may not 

be able to access the online 

learning platform consistently 

Install reliable internet 

connections and provide 

backup connectivity options 

Technical equipment 
failure or 

maintenance issues 

Computer systems and digital 

tools may become unusable, 

disrupting digital learning 

Establish IT maintenance 

support and equipment 

replacement plans 

Electricity 
interruptions (power 
outages) 

Frequent power cuts may limit 

the use of digital infrastructure 

Install backup power solutions 

such as UPS systems or solar 

power support 

Security risks or theft 

of equipment 

Loss or damage of computers 

and digital equipment may delay 
program implementation 

Implement secure storage, 

monitoring systems, and proper 
asset management 

Limited funding for 
long-term 
maintenance 

Digital systems may not be 
sustainable after program 

completion 

Develop a benefits sustainment 
plan and allocate operational 

budgets for maintenance 

Low student access to 
technology outside 
school 

Students may not be able to 

continue digital learning beyond 

school hours 

Provide access to school-based 

digital facilities and 

downloadable learning 

resources 
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Proper monitoring and proactive management of these risks will help ensure that 
the program successfully delivers its expected benefits and contributes to 

improving the quality of education at Ghazi High School. 
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11. Recommendation: 

Based on the analysis of the current educational challenges, strategic alignment 
with national education priorities, and the expected benefits of the proposed 
initiatives, it is recommended that the Ministry of Education approve the Ghazi 
School Digital Learning Improvement Program (GSDLIP). 

1. Program Approval 
The Ministry of Education is recommended to approve the implementation 
of the program with a total investment of USD 540,000 and an 

implementation period of 18 months. 

2. Strategic Justification 
The program directly supports national education priorities by improving 
education quality, promoting digital literacy among students, and 

modernizing teaching methods in public schools. 

3. Educational Impact 

The program will enhance the teaching and learning environment at Ghazi 
High School by introducing digital infrastructure, strengthening teachers’ 
digital teaching capabilities, and providing students with access to modern 

learning technologies. 

4. Long-Term Value 
The initiative will generate long-term benefits by improving student 
learning outcomes, strengthening digital competencies among teachers 
and students, and preparing graduates for higher education and the 

modern workforce. 

Therefore, the approval and implementation of the Ghazi School Digital Learning 
Improvement Program will contribute significantly to improving the quality of 
education and supporting the digital transformation of the education system in 

Afghanistan. 

 


