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Delay in delivery of computer

May delay infrastructure

Coordinate with suppliers and

PI-01 X Procurement . High . Program Manager |Month 4 Open
equipment for the computer laboratory. setup and training schedule. expedite procurement process.
Internet connectivity instability affecting Coordinate with internet
X . . . Slows system deployment . . .
PI-02 |the testing of the digital learning Technical . o High provider to improve IT Support Team  |Month 6 Open
and testing activities. . L
platform. connectivity reliability.
Some teachers experiencing difficulty May reduce adoption of Conduct additional support raini
rainin
PI-03 |using digital teaching tools after training|Operational |digital learning practices in  |Medium|sessions and practical c d'g " Month 9 Open
oordinator
sessions. classrooms. workshops for teachers.
Limited classroom space available for May affect integration of Adjust classroom allocation and school
choo
PI-04 |installation of digital equipment in some (Infrastructure |digital learning activities in  [Medium|optimize use of computer administrati Month 8 Open
ministration
sections. certain classes. laboratory.
Students facing challenges accessing . Provide orientation sessions for
. . . Reduced engagement with . . . Teachers [ IT
PI-05 |the online learning platform due to lack [Educational . X Medium|students on using the digital Month 10 Open
- . digital learning resources. X Team
of familiarity with the system. learning platform.
Minor hardware malfunction detected in . Temporary disruption in . |Conduct equipment inspection
PI-06 . . Technical Medium . . IT Support Team  |Month 7 Open
several computers after installation. laboratory usage. and repair faulty devices.
Power interruptions affecting scheduled Interrupts training sessions . Install backup power solutions |School
PI-07 | . . . . Infrastructure L High . . Month 6 Open
digital training sessions. and delays training progress. such as UPS systems. Administration
Incomplete digital teaching materials L . Upload additional digital Platform
. . Limits effective use of the . . .
PI-08 |available on the learning platform Content . Medium|learning materials and update |Development Month 11 Open
. digital platform by teachers.
during early deployment stage. platform content. Team
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