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Program Roadmap:

Ghazi School Digital Learning Improvement Program (18 Months)

Program approval, appoint program manager, establish |Program Charter approved,

1. Program Initiation & Month 1 - o )
. governance structure, finalize program plan and governance structure established,
Planning Month 2 .
roadmap detailed program plan
.. Procurement of computer equipment, establishment of |Computer laboratory established,
2. Digital Infrastructure Month 3 - . . . . .
computer laboratory, installation of networking and computers and digital equipment
Development Month 8 . o .
internet connectivity installed
Design and development of digital learning platform, Online learning platform operational,

3.Online Learning Platform  Month5- | . . .
integration of educational content, system testing and  |student and teacher accounts

Development Month 10
deployment created
.. .. Conduct teacher digital skills training, workshops on . . .
4. Teacher Digital Training Month 7 - . . . Teachers trained, digital teaching
digital teaching methods, development of digital . .
Program Month 12 practices introduced

teaching guidelines

5. Program Integration & o . o o .
Digital L . Month 10 — |Integrate computer lab, platform, and digital teaching Digital learning integrated into
igital Learnin

4 . 4 Month 15 practices into classroom learning school teaching activities
Implementation
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! . Monitor benefits realization, transfer digital system . . .
6. Benefits Delivery & Month 16 — . o . . . Digital learning system operational,
. ownership to school administration, establish operational . o
Program Transition Month 18 . benefits monitoring initiated
support and maintenance plans

Key Milestones:

| e [ eeewmme ]
Program Charter Approved Month 1

Computer Lab Completed Month 8

Online Learning Platform Operational Month 10

Teacher Training Completed Month 12

Digital Learning Integrated in Classrooms Month 15

Program Closure and Transition to Operations Month 18
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