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1. Purpose:  

The purpose of this Program Scope Management Plan is to establish a 
comprehensive framework for defining, documenting, validating, monitoring, and 
controlling the scope of the Ghazi School Digital Learning Improvement Program 
(GSDLIP). This plan provides the formal structure through which the program’s 
scope will be managed throughout the entire program life cycle, ensuring that all 

program components, projects, and related activities remain aligned with the 
program’s strategic objectives and intended benefits. 
The plan outlines the policies, processes, governance mechanisms, and 
responsibilities necessary to ensure that the program delivers its expected 

outcomes within clearly defined scope boundaries. It provides guidance for 
program leadership, program component managers, and stakeholders on how 
program scope will be developed, approved, monitored, and controlled. By defining 
a consistent and structured approach to scope management, this plan supports 
effective coordination among the various projects and initiatives that collectively 
contribute to the digital transformation of Ghazi School’s learning environment. 
The Ghazi School Digital Learning Improvement Program (GSDLIP) is designed to 

improve educational quality through the integration of digital learning 
technologies, modern instructional tools, enhanced teacher capacity, and 
improved educational infrastructure. Given the complexity and multi-component 
nature of this program, effective scope management is essential to ensure that the 

program remains focused on its strategic goals while maintaining flexibility to 
adapt to evolving educational and technological needs. 
This plan ensures that the scope of the program is properly defined at the program 
level and that all program components operate within clearly established 
boundaries. It also ensures that the outputs and outcomes generated by individual 
program projects collectively contribute to the realization of the program’s 
intended benefits, including improved teaching effectiveness, enhanced student 

learning experiences, and the sustainable adoption of digital education systems 
within the school. 
In addition, this Program Scope Management Plan supports the alignment of 
program activities with the organization’s broader educational development 

strategy. By maintaining clear scope governance, the program will ensure that 
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resources, time, and efforts are focused on activities that deliver measurable value 
and contribute directly to the program’s intended benefits. 
The plan also establishes the mechanisms for managing scope changes. As the 
program progresses, new requirements, opportunities, or challenges may emerge. 
A structured scope management process ensures that such changes are carefully 
evaluated for their potential impacts on program objectives, timelines, resources, 
risks, and expected benefits. Only changes that support the program’s strategic 
direction and deliver additional value will be approved through the established 
governance process. 
Through this structured approach, the Program Scope Management Plan promotes 
transparency, accountability, and effective decision-making. It ensures that 
stakeholders clearly understand what is included within the program scope, what 
is excluded, and how modifications to the scope will be addressed. This clarity is 

critical for maintaining stakeholder confidence and ensuring consistent program 
execution. 
Specifically, this plan establishes a structured framework to ensure that: 
• Program scope is clearly defined and documented. All program deliverables, 

activities, and outcomes are formally described and approved to ensure a 
common understanding among stakeholders. 
• Scope boundaries are well understood by stakeholders. The plan clarifies what 
work is included within the program and what work falls outside the program’s 
responsibility. 
• Program components are aligned with program benefits. All projects and 
initiatives within the program must contribute directly to the achievement of the 

program’s intended outcomes and benefits. 
• Scope changes are systematically evaluated and controlled. Any proposed 
modification to the program scope will undergo a structured review process to 
assess its impact on program objectives, schedule, cost, risks, and benefits. 

• Program governance supports scope oversight. Program leadership and 
governance bodies will ensure that scope decisions remain consistent with 
program strategy and stakeholder expectations. 
Furthermore, the Program Scope Management Plan provides guidance on how 
program scope will be monitored and validated throughout the program life cycle. 
Regular scope reviews, stakeholder consultations, and performance monitoring 
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activities will be conducted to confirm that program components remain aligned 
with the approved scope baseline and continue to support the intended benefits. 
This plan also promotes integration between program scope management and 
other program management functions, including benefits management, risk 
management, stakeholder engagement, and governance oversight. By integrating 
scope management with these functions, the program will maintain a holistic 
approach to delivering value and ensuring successful program outcomes. 
Ultimately, the Program Scope Management Plan serves as a key governance 
document that supports the effective delivery of the Ghazi School Digital Learning 
Improvement Program. It provides the foundation for disciplined scope 
management, enabling the program team to coordinate multiple initiatives while 
maintaining alignment with the program’s vision of transforming the learning 
environment through digital education. 

By implementing this plan, the program aims to ensure that the digital 
transformation initiatives undertaken at Ghazi School are implemented efficiently, 
effectively, and sustainably, ultimately improving the quality of education and 
supporting long-term institutional development. 
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2. Program Scope Overview:  

The Ghazi School Digital Learning Improvement Program (GSDLIP) is a strategic 
initiative designed to modernize and enhance the educational environment at 
Ghazi School by integrating digital technologies, innovative teaching practices, 
and improved learning infrastructure. The program seeks to transform traditional 
classroom-based learning into a more interactive, technology-enabled 

educational experience that improves teaching effectiveness and student learning 
outcomes. 
In many educational institutions, traditional teaching approaches continue to rely 
primarily on printed materials, lecture-based instruction, and limited technological 

support. While these approaches have historically supported learning, they may 
not fully meet the needs of modern students who are increasingly exposed to 
digital technologies in their everyday lives. The GSDLIP program addresses this 
challenge by introducing digital learning tools, online educational platforms, and 
modern teaching methods that promote active learning, collaboration, and access 
to diverse educational resources. 
The scope of the program focuses on the coordinated implementation of multiple 

projects and initiatives that collectively support the digital transformation of the 
school's educational system. These initiatives are designed not only to introduce 
technology into classrooms but also to strengthen the institutional capacity 
required to effectively use and sustain these technologies over time. As a result, the 

program integrates infrastructure development, teacher training, educational 
content development, and performance monitoring into a unified and strategically 
aligned program. 
The program’s scope includes several key areas that together contribute to 
achieving the program’s intended benefits. 
First, the program includes the deployment of digital learning infrastructure within 
the school. This includes the installation and configuration of computer 

laboratories, classroom technology equipment, reliable internet connectivity, and 
other supporting hardware required for digital learning environments. These 
technological resources provide the foundational infrastructure necessary for 
implementing digital education solutions and enabling students and teachers to 

access online learning materials and platforms. 
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Second, the program includes capacity building for teachers and school 
administrators. The successful implementation of digital learning systems 
depends not only on the availability of technology but also on the ability of 
educators to effectively integrate these tools into their teaching practices. 
Therefore, the program will provide structured training programs, workshops, and 
ongoing professional development opportunities for teachers and school 
administrators. These activities will strengthen digital literacy, promote modern 
pedagogical methods, and ensure that educators are equipped with the skills 
necessary to deliver engaging and effective technology-supported instruction. 
Third, the program involves the development and deployment of digital learning 
content. Digital learning requires well-designed educational materials that are 
compatible with electronic platforms and capable of supporting interactive 
learning experiences. As part of the program scope, educational resources such as 

digital textbooks, multimedia learning modules, instructional videos, and 
interactive exercises will be developed or adapted for use within the school’s digital 
learning environment. These resources will support the existing curriculum while 
enhancing the learning experience for students. 

Fourth, the program includes the implementation of learning management 
systems (LMS) and other digital education platforms. Learning management 
systems serve as centralized platforms through which teachers can deliver lessons, 
distribute learning materials, manage assignments, monitor student progress, and 
communicate with students. By implementing such systems, the program will 
enable more efficient classroom management, facilitate blended learning 
approaches, and provide greater access to learning resources beyond the physical 

classroom. 
Fifth, the program includes monitoring and evaluation of digital learning 
performance. Continuous monitoring and evaluation are essential to ensure that 
the program achieves its intended educational outcomes. The program will 

establish mechanisms for tracking the adoption and use of digital learning 
technologies, assessing improvements in teaching practices, and evaluating the 
impact of digital tools on student engagement and academic performance. Data 
collected through these monitoring systems will support evidence-based 
decision-making and enable program leaders to refine strategies and improve 
program effectiveness over time. 
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In addition to these primary scope areas, the program will also establish 
governance and coordination mechanisms to ensure that all program 
components operate in a coherent and integrated manner. The program will align 
its projects, resources, and activities with the overall program strategy to ensure 
that each component contributes meaningfully to the achievement of program 
objectives and benefits. 
The GSDLIP program integrates multiple projects and initiatives that collectively 
support the modernization of the school’s educational system. These projects are 
designed to work together in a coordinated manner to create sustainable 
improvements in teaching and learning processes. By managing these initiatives 
within a structured program framework, the school can ensure that technological 
investments, training activities, and digital content development efforts reinforce 
each other and produce long-term educational value. 

Furthermore, the program emphasizes sustainability and long-term institutional 
capability. While the program will introduce new technologies and systems, it will 
also focus on establishing processes, skills, and governance structures that enable 
the school to continue using and improving digital learning tools after the program 

has been completed. This approach ensures that the benefits generated by the 
program will extend beyond its implementation period and continue to support 
educational improvement in the future. 
Overall, the Program Scope Overview defines the high-level boundaries of the 
GSDLIP program and provides a clear understanding of the initiatives that will be 
undertaken to achieve the program’s strategic goals. By integrating infrastructure 
development, capacity building, digital content creation, system implementation, 

and performance monitoring, the program aims to create a comprehensive and 
sustainable digital learning ecosystem at Ghazi School. 
Through this integrated approach, the program seeks to improve the quality, 
accessibility, and effectiveness of education, enabling students and teachers to 

benefit from modern learning technologies while supporting the long-term 
development of a digitally empowered educational institution. 
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3. Program Scope Objectives:  

The Program Scope Objectives define the key outcomes that the Ghazi School 
Digital Learning Improvement Program (GSDLIP) aims to achieve through the 
coordinated implementation of its projects, initiatives, and program activities. 
These objectives provide clear direction for program execution and ensure that all 
program components remain aligned with the overall strategic vision of 

improving educational delivery through digital transformation. 
The scope objectives serve as a guiding framework for defining program 
deliverables, prioritizing activities, and measuring program success. Each 
objective reflects the program’s commitment to enhancing the educational 

environment at Ghazi School by leveraging digital technologies, strengthening 
institutional capabilities, and improving the overall learning experience for 
students and educators. 
The program scope supports the following strategic objectives: 
Improve the Quality of Education Through Digital Tools and Learning Platforms 
One of the primary objectives of the program is to enhance the quality of 
education by integrating digital technologies into classroom instruction and 

learning processes. Through the deployment of digital learning platforms, 
multimedia educational resources, and interactive instructional tools, the 
program will enable teachers to deliver lessons in more engaging and effective 
ways. 

Digital technologies provide opportunities to enrich the learning experience by 
incorporating visual content, simulations, online assessments, and collaborative 
learning environments. By integrating these tools into the educational process, 
the program seeks to improve the depth of understanding, knowledge retention, 
and critical thinking skills of students. This objective supports the broader goal of 
modernizing the school’s educational delivery model and ensuring that students 
are equipped with the digital competencies required for the evolving global 

learning environment. 
Increase Teacher Capacity to Use Digital Technologies Effectively 
Successful digital transformation in education depends heavily on the skills and 
readiness of teachers to utilize technology as part of their teaching practice. 

Therefore, a key objective of the program is to strengthen the digital literacy and 
technological competence of teachers and school administrators. 
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Through structured training programs, workshops, and hands-on learning 
sessions, teachers will gain practical knowledge on how to use digital tools, 
learning management systems, and multimedia resources effectively within their 
classrooms. The program will also introduce modern pedagogical approaches 
that combine traditional instruction with technology-supported teaching 
methods. By strengthening teacher capacity, the program ensures that digital 
learning technologies are used meaningfully and sustainably in the educational 
process. 
Enhance Student Engagement and Learning Outcomes 
Another important objective of the program is to improve student engagement 
and academic performance by creating a more interactive and stimulating 
learning environment. Digital learning platforms and tools enable students to 
participate more actively in their learning process through online discussions, 

multimedia assignments, collaborative learning activities, and real-time 
feedback mechanisms. 
These digital tools can help accommodate diverse learning styles and provide 
students with greater access to educational materials and resources. By fostering 

an engaging and technology-supported learning environment, the program aims 
to increase student motivation, participation, and overall academic achievement. 
Establish Sustainable Digital Learning Infrastructure Within the School 
The program also aims to establish reliable and sustainable digital learning 
infrastructure that supports long-term digital education initiatives. This includes 
the installation of computer laboratories, classroom digital equipment, internet 
connectivity, and learning management systems that serve as the foundation for 

technology-enabled education. 
In addition to the initial deployment of these systems, the program will focus on 
ensuring that the infrastructure is properly integrated into the school’s operational 
environment. Maintenance procedures, technical support mechanisms, and 

operational guidelines will be established to ensure that the digital learning 
infrastructure remains functional and accessible beyond the program 
implementation period. 
Strengthen Institutional Capability for Digital Education Delivery 
Beyond technology deployment and training activities, the program seeks to 
strengthen the overall institutional capacity of Ghazi School to manage and 
sustain digital education initiatives. This objective focuses on building 
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organizational structures, processes, and governance mechanisms that support 
effective digital learning management. 
The program will support the development of institutional policies, operational 
procedures, and management systems that enable the school to effectively 
coordinate digital education activities. It will also promote collaboration among 
teachers, administrators, and technical personnel to ensure that digital learning 
initiatives are integrated into the school’s broader educational strategy. 
By strengthening institutional capability, the program aims to create a 
sustainable digital learning ecosystem that continues to evolve and improve even 
after the completion of the program. 
Alignment with Program Benefits 
The Program Scope Objectives are closely linked to the intended benefits outlined 
in the program’s Benefits Management Plan. Each objective contributes directly 

to the realization of program benefits such as improved teaching quality, 
enhanced student learning experiences, increased digital literacy, and 
strengthened educational capacity within the school. 
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4. In-Scope Deliverables:  

The Ghazi School Digital Learning Improvement Program (GSDLIP) 
encompasses a set of coordinated projects and program activities designed to 
introduce, implement, and sustain digital learning capabilities within the school 
environment. The following deliverables represent the major outputs that fall 
within the approved scope of the program. These deliverables collectively 

contribute to the achievement of the program’s strategic objectives and the 
realization of the intended educational benefits. 
The deliverables are organized into key program components that address 
infrastructure development, system implementation, educational content 

development, capacity building, and monitoring and evaluation. 
4.1 Digital Infrastructure 
Digital infrastructure forms the foundation of the program and provides the 
technological environment required to support modern digital learning systems. 
This component focuses on establishing reliable hardware and connectivity 
resources that enable teachers and students to access digital educational tools 
and platforms effectively. 

The key deliverables under this component include: 
• Computer Laboratory Setup 

The program will establish a fully functional computer laboratory equipped 
with modern computers, networking equipment, and supporting 

technologies. The laboratory will provide students and teachers with 
access to digital learning resources and support hands-on technology-
based learning activities. 

• Classroom Digital Equipment Installation 
Classrooms will be equipped with digital learning tools such as projectors, 
smart displays, audio systems, and other instructional technologies that 
enable teachers to deliver multimedia-supported lessons and interactive 

classroom activities. 
• Internet Connectivity Improvement 

Reliable internet connectivity will be established or enhanced within the 
school to support online learning platforms, digital resources, and 

communication systems. The program will ensure that the network 
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infrastructure supports the bandwidth and reliability requirements of digital 
education systems. 

• Educational Hardware Installation 
Additional hardware such as servers, networking devices, storage systems, 
and peripheral equipment will be installed to support the digital learning 
infrastructure and ensure the proper functioning of learning management 
systems and digital content platforms. 

• These infrastructure investments will establish the technological foundation 
required for implementing digital education initiatives and ensuring long-
term sustainability of the learning systems. 

4.2 Learning Systems 
The Learning Systems component focuses on deploying digital platforms that 
support the delivery, management, and administration of digital education 

services. These systems will enable teachers to organize lessons, manage 
learning materials, monitor student progress, and facilitate communication within 
the learning environment. 
Key deliverables under this component include: 

• Learning Management System (LMS) Deployment 
A Learning Management System will be implemented to serve as the 
central platform for digital education delivery. The LMS will enable teachers 
to distribute course materials, manage assignments, conduct 
assessments, and track student performance through an integrated online 
system. 

• Digital Library Establishment 

A digital library will be developed to provide students and teachers with 
access to a wide range of educational resources, including digital 
textbooks, research materials, academic articles, and multimedia learning 
content. This library will support independent learning and broaden access 

to knowledge. 
• Online Content Repository 

An online repository will be created to store and manage educational 
resources used within the school’s digital learning environment. This 
repository will serve as a centralized platform where teachers can upload, 
organize, and share digital learning materials with students. 
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• Together, these systems will support the efficient management of 
educational content and enable a more flexible and accessible learning 
experience for students. 

4.3 Educational Content Development 
The success of digital learning initiatives depends heavily on the availability of 
high-quality digital educational materials. This component focuses on developing 
and adapting instructional content that supports digital learning platforms and 
enhances the overall educational experience. 
The key deliverables under this component include: 

• Digital Curriculum Development 
Existing curriculum materials will be adapted or redesigned for digital 
delivery. This may include converting traditional teaching materials into 
electronic formats that can be accessed through digital platforms and 

interactive learning systems. 
• Interactive Learning Materials 

Interactive educational resources such as quizzes, simulations, and 
practice exercises will be developed to encourage student engagement 

and promote active learning. These materials will help students better 
understand complex concepts through interactive participation. 

• Multimedia Instructional Content 
Multimedia resources including instructional videos, presentations, audio 
materials, and visual learning aids will be developed to enhance lesson 
delivery. These materials will support diverse learning styles and improve 
comprehension of academic subjects. 

 The development of these digital learning resources will ensure that 
technology integration is accompanied by meaningful instructional 
content that supports effective teaching and learning. 

4.4 Capacity Building 
To ensure the effective use and sustainability of digital learning systems, the 
program will invest in capacity-building initiatives for teachers, school 
administrators, and technical staff. This component focuses on developing the 
human capabilities required to operate, manage, and sustain digital education 
technologies. 
The key deliverables under this component include: 
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• Teacher Digital Training Programs 
Teachers will participate in structured training programs designed to 
improve their ability to use digital learning tools, educational software, and 
online teaching platforms within their classrooms. 

• ICT Capacity Building Workshops 
Workshops will be conducted to enhance the technical skills of teachers 
and administrative staff in managing information and communication 
technology systems used within the school. 

• Digital Pedagogy Training 
Teachers will receive training on modern digital teaching methodologies 
that integrate technology with effective instructional practices. These 
sessions will focus on how to design technology-supported lessons, 
encourage student participation, and evaluate digital learning outcomes. 

• By strengthening the skills and competencies of educators, the program 
ensures that digital technologies are used effectively and sustainably 
within the school’s educational system. 

4.5 Monitoring and Evaluation 
Monitoring and evaluation activities are critical for measuring program progress 
and ensuring that digital learning initiatives deliver the intended educational 
benefits. This component focuses on establishing systems that track 
performance, assess outcomes, and support evidence-based decision-making. 
The key deliverables under this component include: 

• Learning Performance Tracking Systems 
Systems will be implemented to track student performance, monitor 

academic progress, and evaluate learning outcomes resulting from the 
use of digital learning technologies. 

• Digital Usage Analytics 
Analytics tools will be used to measure the utilization of digital learning 

platforms, track engagement levels, and analyze how teachers and 
students interact with the digital systems. 

• Education Quality Assessments 
Periodic evaluations will be conducted to assess improvements in teaching 
practices, student engagement, and educational performance resulting 
from the implementation of the program. 
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• These monitoring and evaluation mechanisms will enable program 
leadership to assess program effectiveness, identify improvement 
opportunities, and ensure that the program remains aligned with its 
strategic objectives. 
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5. Out-of-Scope Items:  

The Out-of-Scope Items section defines the activities, initiatives, and deliverables 
that are explicitly excluded from the Ghazi School Digital Learning Improvement 
Program (GSDLIP). Clearly identifying out-of-scope items is essential for 
maintaining clear program boundaries, preventing scope creep, and ensuring 
that program resources remain focused on achieving the intended objectives 

and benefits. 
While the program aims to enhance the educational environment through digital 
technologies and modern learning systems, it does not encompass all aspects of 
educational development or infrastructure expansion. The following items are 

outside the scope of the program and will not be addressed or funded under the 
GSDLIP framework. 
Construction of New School Buildings 
The program does not include the construction of new school buildings or major 
structural renovations of existing facilities. Although the program may involve 
installing digital equipment and improving technological infrastructure within 
existing classrooms or laboratories, any civil works related to building 

construction, structural expansion, or major architectural modifications are 
excluded from the program scope. 
Such activities typically fall under broader educational infrastructure 
development programs managed by governmental or institutional authorities. 

National Curriculum Reform 
The program does not include the design, revision, or implementation of national 
curriculum standards. Curriculum reform is generally governed by national 
education authorities and involves comprehensive policy decisions that extend 
beyond the scope of a single institutional improvement program. 
While the program may adapt existing curriculum materials for digital delivery 
and develop supplementary digital learning resources, it will not modify the 

official curriculum framework or introduce national-level educational policy 
changes. 
Nationwide Education Policy Implementation 
The program focuses specifically on the digital learning transformation of Ghazi 
School and does not include the implementation of nationwide education policies 
or reforms. Educational policy development, regulatory frameworks, and 
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nationwide educational initiatives are typically managed by ministries of 
education or national education agencies. 
Therefore, the program will not engage in policy-level interventions beyond the 
institutional scope of the school. 
Expansion to Other Schools Outside the Program Boundary 
The GSDLIP program is designed as a targeted institutional improvement initiative 
focused on Ghazi School. Expansion of digital learning infrastructure, systems, or 
training programs to other schools, districts, or educational institutions is not 
included within the current program scope. 
However, lessons learned and successful practices generated by the program 
may inform future initiatives or replication efforts by education authorities or 
partner organizations. 
Long-Term Operational Management of Digital Systems After Program Closure 
The program includes the implementation and initial operational setup of digital 
learning systems but does not extend to long-term operational management 
after the completion of the program lifecycle. Once the program has successfully 
deployed the digital learning infrastructure and systems, responsibility for 

ongoing management, maintenance, and operational support will be transferred 
to the appropriate institutional authorities. 
Operational activities such as system administration, equipment maintenance, 
technical support, and ongoing platform management will be handled by the 
school administration and relevant education authorities following the 
completion of the program. 
Transition to Operations 
At the conclusion of the program, all digital learning systems, infrastructure, and 
operational responsibilities will be formally transitioned to the Ghazi School 
administration and relevant educational authorities. This transition will ensure 
that the systems implemented during the program continue to function 

effectively and that the benefits generated by the program are sustained over 
time. 
Appropriate transition plans, operational guidelines, and training support will be 
provided to ensure that school staff and administrators are fully prepared to 
manage the digital learning environment independently. This structured transition 
process will support the long-term sustainability of the program’s outcomes while 
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maintaining clear boundaries between program implementation activities and 
ongoing operational responsibilities. 
By clearly defining these out-of-scope items, the Program Scope Management 
Plan ensures that stakeholders maintain a shared understanding of the 
program’s boundaries and that program resources remain focused on delivering 
the intended digital learning improvements within Ghazi School. 
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6. Program Scope Structure: 

The Program Scope Structure defines how the work of the Ghazi School Digital 
Learning Improvement Program (GSDLIP) is organized and coordinated across 
multiple program components. Because the program involves several 
interrelated initiatives, structuring the scope into clearly defined components 
allows for better planning, management, and integration of program activities. 

Each program component represents a major functional area of the program 
and includes specific projects, activities, and deliverables that contribute to the 
overall program objectives. By organizing the scope in this structured manner, the 
program ensures that all components are aligned with the program’s strategic 

goals and collectively contribute to the delivery of the intended benefits. 
The Program Scope Structure also supports effective governance and 
coordination among program teams. It enables the program manager to monitor 
progress across different initiatives, manage interdependencies between 
projects, and ensure that the outputs of each component contribute to the 
achievement of the program’s desired outcomes. 
The program scope is structured across the following major components: 

Program 
Component 

Description 

Digital 
Infrastructure 
Project 

Focuses on the deployment of technological infrastructure required to 

support digital learning. This includes the installation of computer 

laboratories, classroom digital equipment, networking systems, and 

reliable internet connectivity that enables access to online educational 

resources and platforms. 

Learning 
Systems Project 

Responsible for implementing digital learning platforms such as 

Learning Management Systems (LMS), digital libraries, and online 

learning repositories. These systems support the management, 

distribution, and delivery of digital learning materials and enable 

teachers and students to interact within an integrated digital learning 

environment. 

Digital Content 
Development 

Focuses on the creation and adaptation of digital educational 

resources that support the school curriculum. This component includes 

the development of digital course materials, multimedia instructional 

resources, and interactive learning content designed to enhance 
student engagement and support diverse learning styles. 
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Program 
Component 

Description 

Teacher 
Capacity 

Development 

Aims to strengthen the digital competencies of teachers and school 

administrators through training programs, workshops, and professional 
development activities. This component ensures that educators 

possess the knowledge and skills necessary to effectively integrate 

digital technologies into their teaching practices. 

Monitoring and 
Evaluation 

Establishes systems and processes to measure program performance 

and evaluate the impact of digital learning initiatives. This component 

includes performance monitoring systems, digital usage analytics, and 

educational quality assessments that support continuous 

improvement and evidence-based decision-making. 

Each of these program components is managed in coordination with the others 
to ensure that the program operates as an integrated system rather than as a 
collection of independent projects. For example, the successful deployment of 
digital infrastructure provides the technological foundation necessary for the 
implementation of learning systems, while teacher capacity development 
ensures that educators are able to effectively utilize the digital tools and 
resources introduced by the program. 

Similarly, digital content development ensures that the technological platforms 
are supported by high-quality instructional materials, and monitoring and 
evaluation activities provide feedback on how effectively these components 
contribute to improved educational outcomes. 
By structuring the program scope into these major components, the program 
manager can effectively coordinate the activities of different project teams, 
manage interdependencies between projects, and ensure that the overall 
program remains aligned with its strategic objectives. This structure also supports 
clear accountability by assigning responsibilities for each component to 
designated teams or project managers. 
Furthermore, the Program Scope Structure enables program governance bodies 

to monitor program progress more effectively. By reviewing the performance of 
individual components and their contributions to the overall program benefits, 
program leadership can identify opportunities for improvement and ensure that 
resources are allocated efficiently across the program. 
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Ultimately, each program component contributes to the realization of the 
program’s overall benefits, including improved educational quality, increased 
digital literacy among teachers and students, enhanced student engagement, 
and the establishment of a sustainable digital learning environment within Ghazi 
School. Through the coordinated management of these components, the 
program aims to achieve its vision of transforming the school’s educational 
system through technology-enabled learning. 
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7. Scope Definition Process: 

The Scope Definition Process establishes the structured approach used to 
identify, develop, document, and approve the scope of the Ghazi School Digital 
Learning Improvement Program (GSDLIP). This process ensures that the program 
scope is clearly articulated, aligned with strategic objectives, and approved by 
the appropriate program governance authorities. 

Defining program scope is a critical activity because it provides a clear 
understanding of the program’s intended deliverables, boundaries, and expected 
outcomes. A well-defined scope enables program leadership and stakeholders to 
maintain a shared understanding of what work is included within the program 

and ensures that resources are allocated effectively to achieve the intended 
benefits. 
The scope definition process is conducted during the early stages of the program 
lifecycle and may be refined as additional information becomes available or as 
program components evolve. However, any modifications to the scope must 
follow the established scope control procedures described in this plan. 
The program scope is defined through the following structured process: 

1. Review of the Program Business Case 
The scope definition process begins with a comprehensive review of the Program 
Business Case. The business case outlines the strategic rationale for the program, 
including the problem statement, expected benefits, strategic alignment, and 

investment justification. 
By reviewing the business case, the program team gains a clear understanding of 
the program’s objectives, strategic priorities, and the value that the program is 
expected to deliver. This step ensures that the scope definition process remains 
aligned with the overall purpose of the program and supports the achievement of 
the intended benefits. 
2. Stakeholder Consultation 
Following the review of the business case, the program team conducts 
consultations with key stakeholders to gather insights, expectations, and 
requirements related to the program scope. Stakeholders may include school 
administrators, teachers, technical experts, program sponsors, and other 

individuals or groups who will influence or be affected by the program. 
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Stakeholder consultations help ensure that the scope reflects the needs and 
expectations of those involved in or impacted by the program. These discussions 
also help identify potential constraints, opportunities, and priorities that may 
influence the definition of program deliverables. 
3. Identification of Program Deliverables 
Based on the information gathered from the business case and stakeholder 
consultations, the program team identifies the key deliverables required to 
achieve the program’s objectives. Deliverables represent the tangible and 
intangible outputs that the program will produce through its projects and 
program activities. 
These deliverables may include digital infrastructure installations, learning 
management systems, digital educational content, training programs for 
teachers, and monitoring systems that support the implementation and 

evaluation of digital learning initiatives. 
Defining these deliverables clearly ensures that program activities are directed 
toward producing measurable outcomes that support the program’s intended 
benefits. 

4. Development of Program Component Structures 
Once the program deliverables are identified, the program team organizes the 
scope into program components or major functional areas. Structuring the scope 
into components allows the program manager to coordinate related projects and 
initiatives more effectively. 
For the GSDLIP program, this structure includes components such as digital 
infrastructure deployment, learning systems implementation, digital content 

development, teacher capacity building, and monitoring and evaluation. Each 
component may include multiple projects or activities that contribute to 
achieving the program’s objectives. 
This structured approach also helps define responsibilities, manage 

interdependencies between projects, and support program-level coordination. 
5. Definition of Scope Boundaries 
After identifying the deliverables and program components, the program team 
defines the boundaries of the program scope. This step clarifies what work is 
included within the program and what work falls outside the program’s 
responsibilities. 
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Establishing scope boundaries is important for preventing scope creep and 
ensuring that the program remains focused on its strategic objectives. Clearly 
defined boundaries help stakeholders understand the limitations of the program 
and ensure that expectations remain realistic. 
6. Approval by Program Governance 
Once the program scope has been defined and documented, it is submitted to 
the appropriate program governance bodies for review and approval. 
Governance approval ensures that the program scope is aligned with 
organizational priorities and that the proposed deliverables and activities are 
supported by program leadership. 
Approval may be provided by the program sponsor, program steering committee, 
or other designated governance authorities. Once approved, the scope becomes 
part of the official program scope baseline, which serves as the reference point 

for managing program execution and controlling scope changes. 
Program Scope Baseline 
The Program Scope Baseline represents the formally approved documentation 
that defines the program’s scope and serves as the reference for scope 

management throughout the program lifecycle. The scope baseline provides a 
stable foundation against which program performance and scope changes can 
be evaluated. 
For the Ghazi School Digital Learning Improvement Program, the approved scope 
baseline consists of the following key documents: 

• Program Scope Statement 
This document provides a detailed description of the program’s objectives, 

deliverables, boundaries, and acceptance criteria. 
• Program Roadmap 

The roadmap outlines the high-level sequence of program phases, major 
milestones, and the timeline for delivering program components and 

benefits. 
• Program Component Definitions 

These definitions describe the structure and responsibilities of each 
program component, including the projects and activities associated with 
each component. 

• Benefits Management Plan 
This plan defines how program benefits will be identified, delivered, 
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monitored, and sustained to ensure that the program achieves its intended 
value. 
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8. Scope Validation: 

Scope validation is the process used to formally confirm that the deliverables 
produced by the Ghazi School Digital Learning Improvement Program (GSDLIP) 
meet the defined program requirements and align with the approved program 
scope. The purpose of scope validation is to ensure that the outputs generated by 
the program components satisfy stakeholder expectations and contribute directly 

to the realization of the program’s intended educational benefits. 
Effective scope validation ensures that the program remains aligned with its 
strategic objectives and that the deliverables produced through program 
projects and activities are accepted by the appropriate stakeholders and 

governance bodies. It also provides an opportunity for program leadership to 
confirm that the program is progressing in accordance with the approved scope 
baseline and that the outputs generated are delivering the expected value. 
Scope validation will be conducted throughout the program life cycle at key 
milestones and during the completion of major deliverables. These validation 
activities ensure that each program component produces outcomes that 
contribute to the program’s overall objectives and benefits. 

Program deliverables will be validated through the following mechanisms: 
Program Steering Committee Review 
The Program Steering Committee plays a critical role in reviewing and validating 
major program deliverables. The steering committee is responsible for providing 

strategic oversight and ensuring that the program remains aligned with the 
organization’s objectives and priorities. 
At defined program milestones, the steering committee will review the outputs 
produced by program components, including infrastructure installations, system 
implementations, digital learning resources, and training initiatives. The 
committee will evaluate whether these deliverables meet the expectations 
outlined in the program scope baseline and whether they contribute to the 

program’s intended outcomes. 
This review process also provides an opportunity for program leadership to 
present progress reports, highlight achievements, and address any issues that 
may affect the delivery of program benefits. 

Stakeholder Acceptance Verification 
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Stakeholder acceptance is an essential component of scope validation. Key 
stakeholders, including school administrators, teachers, technical staff, and 
program sponsors, will participate in validating program deliverables to confirm 
that the outputs meet their needs and expectations. 
For example, teachers may validate the usability and effectiveness of digital 
learning platforms, while school administrators may review the functionality and 
operational readiness of digital infrastructure installations. These acceptance 
activities ensure that the program outputs are practical, functional, and capable 
of supporting the school’s educational objectives. 
Stakeholder feedback gathered during the validation process will be documented 
and used to identify potential improvements or adjustments needed before 
deliverables are formally accepted. 
Performance Indicators and Evaluation Results 
Scope validation will also be supported by the use of performance indicators and 
evaluation metrics that measure the effectiveness of program deliverables. 
These indicators may include measures related to system usage, teacher 
participation in training programs, student engagement levels, and 

improvements in learning performance. 
Monitoring these indicators provides objective evidence that the program outputs 
are contributing to the intended educational improvements. Evaluation results 
generated through monitoring and evaluation activities will be reviewed by 
program leadership to confirm that program components are delivering the 
expected outcomes. 
Where necessary, evaluation findings may lead to corrective actions or 

adjustments to program activities in order to ensure alignment with program 
objectives. 
Formal Program Governance Approvals 
Once deliverables have been reviewed and accepted through stakeholder 

consultations and performance evaluations, they will be submitted for formal 
approval by program governance authorities. Governance approvals ensure 
that the deliverables are officially recognized as completed program outputs and 
that they satisfy the requirements defined in the program scope. 
Formal approvals may be granted by the program sponsor, the program steering 
committee, or other designated governance bodies responsible for overseeing 
the program. These approvals confirm that the deliverables meet the agreed 
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acceptance criteria and can be considered part of the program’s completed 
outputs. 
Alignment with Program Benefits 
The scope validation process ensures that the outcomes generated by the 
program remain aligned with the intended educational, technological, and 
institutional benefits of the Ghazi School Digital Learning Improvement Program. 
By verifying deliverables through structured review mechanisms, stakeholder 
engagement, performance monitoring, and governance approvals, the program 
ensures that all outputs contribute meaningfully to the program’s strategic 
objectives. 
Through this structured validation process, the program leadership can maintain 
accountability, ensure transparency, and confirm that the program continues to 
deliver value to the school and its stakeholders. 
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9. Scope Control: 

Scope control refers to the structured process used to monitor and manage 
changes to the scope of the Ghazi School Digital Learning Improvement 
Program (GSDLIP). The purpose of scope control is to ensure that any 
modifications to the approved program scope are carefully evaluated, formally 
approved, and implemented in a controlled manner that protects the program’s 

objectives, schedule, resources, and intended benefits. 
Because programs often operate in dynamic environments where new 
requirements, opportunities, or constraints may arise, it is essential to establish a 
clear mechanism for managing scope changes. Without a disciplined approach 

to scope control, programs may experience scope creep, which occurs when 
additional work is introduced without appropriate evaluation or approval. Such 
uncontrolled changes can negatively affect program performance, increase 
costs, delay timelines, and reduce the ability of the program to deliver its intended 
benefits. 
To prevent these risks, all changes to the program scope will be managed 
through the Program Change Control Process. This process ensures that 

proposed changes are assessed in relation to their potential impact on program 
objectives, resources, risks, schedule, and expected benefits before any decision is 
made. 
Change Request Submission 
Any stakeholder, program team member, or project manager within the program 
may submit a request for a scope change if a need arises to modify program 
deliverables, introduce additional activities, or adjust the scope of an existing 
program component. All change requests must be formally documented and 
submitted through the program’s change management system or designated 
documentation process. 
Each change request must include the following information: 

• Description of the Change 
A clear explanation of the proposed modification to the program scope, including 
the specific deliverables, activities, or program components affected. 
• Justification 

The rationale for the proposed change, explaining why the change is necessary 
and how it supports program objectives or improves program performance. 
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• Impact Analysis 
An assessment of how the proposed change will affect program deliverables, 
resources, dependencies, and operational activities. 
• Risk Implications 
An evaluation of the potential risks associated with implementing the proposed 
change, including any new risks that may arise or existing risks that may be 
affected. 
• Cost and Schedule Effects 
An analysis of the financial and timeline implications of the proposed change, 
including any additional funding requirements or potential schedule adjustments. 
• Benefits Alignment 
A description of how the proposed change supports or enhances the program’s 
intended benefits and strategic objectives. 

Change Evaluation and Review 
Once a change request has been submitted, the program management team will 
conduct a structured evaluation to determine whether the proposed modification 
aligns with the program’s strategic objectives and whether it can be 

implemented without compromising program performance. 
During this evaluation, the program manager and relevant program teams will 
review the impact analysis, assess the potential risks, and determine whether the 
proposed change contributes to the achievement of the program’s intended 
outcomes. If necessary, consultations may be conducted with subject matter 
experts, technical specialists, or stakeholders to obtain additional insights. 
Change Approval Process 
After the evaluation is completed, the proposed change will be submitted to the 
appropriate program authorities for approval. The level of approval required 
depends on the significance and impact of the proposed modification. 
Changes must be approved by the following authorities: 

• Program Manager 
The program manager reviews the proposed change and determines whether it 
aligns with program objectives and operational priorities. 
• Program Sponsor 
The program sponsor evaluates whether the proposed change supports the 
strategic goals of the program and whether the required resources are available. 
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• Program Governance Board (if required) 
For major changes that significantly affect program scope, schedule, cost, or 
benefits, approval may be required from the Program Governance Board or 
Steering Committee. These governance bodies ensure that changes remain 
consistent with organizational priorities and program strategy. 
Only after receiving the necessary approvals will the proposed change be 
authorized for implementation. 
Implementation and Documentation 
Once a change has been approved, the program management team will update 
the relevant program documentation to reflect the approved modification. This 
may include updates to the Program Scope Statement, Program Roadmap, 
Benefits Management Plan, or other related program management documents. 
The program team will also communicate the approved change to all relevant 

stakeholders and ensure that project teams incorporate the change into their 
implementation plans. 
Maintaining Scope Integrity 
Through the structured application of the scope control process, the program will 

maintain the integrity of the approved scope baseline while allowing for 
controlled adaptation when necessary. This disciplined approach ensures that 
the program remains aligned with its strategic objectives and continues to deliver 
the intended educational, technological, and institutional benefits. 
By managing scope changes through formal review, evaluation, and governance 
approval, the program can respond effectively to evolving needs while 
maintaining accountability, transparency, and overall program performance. 
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10. Scope Change Management Procedure: 

The Scope Change Management Procedure establishes the structured process 
used to manage proposed changes to the scope of the Ghazi School Digital 
Learning Improvement Program (GSDLIP). This procedure ensures that any 
modifications to program deliverables, activities, or program components are 
evaluated systematically before being approved and implemented. 

Because programs operate in dynamic environments where stakeholder needs, 
technological developments, or operational circumstances may evolve, changes 
to the program scope may become necessary during the program lifecycle. 
However, uncontrolled changes can introduce risks such as increased costs, 

delays in program delivery, or misalignment with intended program benefits. 
Therefore, a formal procedure is required to ensure that all scope changes are 
reviewed carefully and implemented in a controlled and transparent manner. 
The scope change management procedure provides a clear framework for 
identifying, assessing, approving, and implementing changes while maintaining 
alignment with the program’s strategic objectives and benefits realization goals. 
The procedure consists of the following steps: 

Step Description 

Change Request 
Submission 

A stakeholder, program team member, or project manager formally 

submits a request to modify the program scope. The request must 

include a description of the proposed change, justification for the 

change, and supporting documentation explaining why the 

modification is required. 

Impact Analysis 

The program management team conducts a detailed analysis of the 

proposed change to determine its potential impact on program 

scope, schedule, cost, resources, risks, and expected benefits. This 

analysis ensures that decision-makers understand the implications of 

implementing the change. 

Governance 

Review 

The proposed change and the results of the impact analysis are 

submitted to the Program Steering Committee or appropriate 

governance authority for review. The governance body evaluates 

whether the proposed change aligns with the program’s objectives 

and organizational priorities. 

Decision 
Based on the governance review, a decision is made to approve, 

reject, or modify the proposed change. Approved changes will 
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Step Description 

proceed to implementation, while rejected changes will be 

documented and archived. In some cases, the governance body may 

request adjustments to the proposal before granting approval. 

Implementation 

Once approved, the change is incorporated into the program’s 

execution plan. Relevant program documents, schedules, and 

deliverables are updated accordingly, and stakeholders are informed 
of the approved modification. 

This structured procedure ensures that scope changes are managed 
transparently and that all stakeholders are aware of the implications of any 
modifications to the program. 
Documentation of Approved Changes 
All approved scope changes will be documented and integrated into the 
program’s official management documentation to maintain consistency and 
accuracy across program records. Proper documentation ensures that program 
teams operate based on the most current and approved information. 
Approved changes will be reflected in the following program documents: 
• Program Management Plan 
The overall program management plan will be updated to reflect any 
adjustments to scope, program activities, or program component responsibilities. 
• Program Roadmap 
If the change affects the sequencing of program components, milestones, or 
timelines, the program roadmap will be revised to incorporate the updated 
implementation schedule. 
• Benefits Register 
When scope changes affect program outcomes or expected benefits, the Benefits 
Register will be updated to reflect any modifications to benefits realization targets 
or performance indicators. 
Updating these documents ensures that all program teams, stakeholders, and 
governance bodies maintain a consistent understanding of the program scope 
and implementation strategy. 
Communication of Scope Changes 
Following approval and documentation, the program management team will 
communicate the approved scope changes to all relevant stakeholders, including 
program component managers, project teams, and institutional leadership. Clear 
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communication ensures that all program participants understand the updated 
scope and can adjust their activities accordingly. 
Maintaining Program Alignment 
The Scope Change Management Procedure ensures that any changes to the 
program scope continue to support the strategic goals and intended benefits of 
the program. By implementing a structured change management process, the 
program can adapt to evolving needs while maintaining control over scope, 
resources, and program performance. 
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11. Scope Monitoring:  

Scope monitoring refers to the ongoing process of reviewing, tracking, and 
assessing program activities and deliverables to ensure that they remain 
consistent with the approved scope baseline of the Ghazi School Digital Learning 
Improvement Program (GSDLIP). The purpose of scope monitoring is to verify 
that all program components, projects, and activities are progressing in 

accordance with the defined program scope and that they continue to contribute 
to the intended program outcomes and benefits. 
Because the program consists of multiple interrelated projects and activities, 
continuous monitoring is necessary to ensure that each component remains 

aligned with the program’s strategic objectives. Effective scope monitoring allows 
the program manager and governance bodies to identify potential deviations 
from the approved scope early and take corrective actions when necessary. 
Scope monitoring also supports transparency and accountability by providing 
program leadership with regular insights into program progress, component 
performance, and the effectiveness of program deliverables. Through structured 
monitoring mechanisms, program leaders can evaluate whether the outputs 

generated by program components are contributing to the overall program goals 
and whether adjustments are needed to maintain alignment with the program’s 
intended benefits. 
Scope monitoring will be conducted through several key mechanisms, including 

program reviews, performance reporting, milestone tracking, and benefits 
monitoring. 
Program Progress Reviews 
Regular program progress reviews will be conducted to assess the overall 
advancement of the program and confirm that activities are progressing in 
accordance with the approved program scope. These reviews will typically be 
held at defined intervals throughout the program lifecycle and will involve the 

participation of program leadership, project managers, and relevant 
stakeholders. 
During progress review meetings, the program team will present updates on 
completed deliverables, ongoing activities, potential challenges, and upcoming 

milestones. These discussions enable program leadership to confirm that work 
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remains aligned with the approved scope and that any emerging issues are 
addressed in a timely manner. 
Component Performance Reports 
Each program component will produce periodic performance reports that 
provide detailed information about the progress and performance of the projects 
and activities within that component. These reports may include updates on 
deliverables, resource utilization, schedule status, and operational performance. 
Component performance reports help the program manager monitor how 
individual projects contribute to the broader program scope. They also provide 
visibility into potential risks or delays that could affect program deliverables or the 
realization of expected benefits. 
Milestone Monitoring 
Milestones represent critical points in the program timeline where key 

deliverables or achievements are expected to be completed. Milestone 
monitoring ensures that these important program events occur according to the 
approved schedule and within the defined scope. 
Tracking milestone completion enables program leadership to assess whether 

the program is progressing as planned and whether the outputs generated at 
each stage meet the established acceptance criteria. If milestones are delayed or 
deliverables do not meet expectations, corrective actions can be initiated to 
ensure that the program remains on track. 
Benefits Realization Tracking 
Scope monitoring also includes the tracking of benefits realization indicators to 
ensure that the program deliverables contribute to the intended educational 

outcomes. Benefits tracking evaluates whether the program components are 
producing measurable improvements in areas such as teaching effectiveness, 
student engagement, digital literacy, and access to educational resources. 
Monitoring benefits realization helps confirm that the program outputs remain 

aligned with the strategic goals defined in the Benefits Management Plan. This 
process ensures that the program does not focus solely on producing 
deliverables but also on achieving meaningful improvements in educational 
performance and institutional capability. 
Continuous Alignment with Program Objectives 
Regular scope monitoring ensures that all program components remain aligned 
with the program’s objectives and benefits throughout the program lifecycle. By 
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continuously reviewing program activities, deliverables, and performance 
indicators, the program management team can maintain control over scope 
execution and ensure that program resources are used effectively. 
This monitoring process also supports proactive decision-making by enabling 
program leaders to identify potential scope deviations early and implement 
corrective measures when necessary. 
Through consistent monitoring and reporting, the program can maintain strong 
governance oversight, ensure accountability among program teams, and confirm 
that the Ghazi School Digital Learning Improvement Program continues to 
deliver the educational, technological, and institutional benefits envisioned at the 
start of the program. 
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12. Roles and Responsibilities:  

Effective scope management within the Ghazi School Digital Learning 
Improvement Program (GSDLIP) requires clear definition of roles and 
responsibilities among program leadership, program teams, and stakeholders. 
Assigning specific responsibilities ensures accountability, promotes effective 
coordination among program components, and supports the successful delivery 

of program outcomes within the approved scope. 
Each role involved in the program contributes to the planning, execution, 
monitoring, and validation of program scope. The responsibilities outlined below 
establish a structured governance framework that enables program stakeholders 

to work collaboratively while maintaining alignment with the program’s objectives 
and benefits. 
The following table summarizes the primary roles and responsibilities associated 
with scope management within the program. 

Role Responsibilities 

Program Sponsor 

The Program Sponsor provides strategic direction and executive 
support for the program. The sponsor ensures that the program scope 

remains aligned with organizational goals and educational priorities. 

The sponsor reviews and approves major scope changes, provides 

guidance during critical program decisions, and helps secure the 

resources necessary for successful program execution. 

Program 
Manager 

The Program Manager is responsible for overseeing all scope 

management activities throughout the program lifecycle. This includes 

defining program scope, coordinating scope planning with program 

teams, monitoring scope execution, and ensuring that program 

components remain aligned with the approved scope baseline. The 

program manager also reviews scope change requests, conducts 

impact analysis, and ensures that approved changes are 

implemented and documented appropriately. 

Program 
Management 
Office (PMO) 

The Program Management Office provides administrative, 

documentation, and governance support to the program. The PMO 

assists in maintaining program management documentation, tracking 
scope changes, supporting program reporting activities, and ensuring 

that program management processes are applied consistently. The 

PMO may also support monitoring activities and help facilitate 

communication among program teams and governance bodies. 
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Role Responsibilities 

Component 
Project Managers 

Component Project Managers are responsible for managing the 

individual projects and initiatives that form part of the program 

structure. They ensure that project deliverables are produced within 
the defined program scope and that project activities align with the 

objectives of the broader program. Project managers also report 

progress to the program manager and participate in scope monitoring 

and validation activities. 

Stakeholders 

Stakeholders include individuals or groups who are affected by or have 

an interest in the program’s outcomes, such as school administrators, 

teachers, technical staff, and program partners. Stakeholders provide 

feedback on program deliverables, participate in validation and 

acceptance processes, and help ensure that program outputs meet 

operational and educational needs. 

Collaboration and Coordination 
Successful scope management depends on effective collaboration among these 
roles. The program manager works closely with component project managers to 
ensure that project activities remain consistent with the approved program 
scope. The program sponsor provides strategic oversight and ensures that scope 

decisions align with institutional priorities. 
Meanwhile, the Program Management Office supports the program team by 
maintaining documentation, facilitating governance processes, and providing 

coordination support across program components. Stakeholders play an 
essential role by providing feedback and validating program deliverables, 
ensuring that the outcomes produced by the program meet the needs of the 
educational community. 

Accountability for Scope Management 
By clearly defining roles and responsibilities, the program ensures that scope 
management activities are conducted in a coordinated and accountable 
manner. Each participant understands their responsibilities in relation to scope 
planning, monitoring, validation, and change management. 
This structured approach helps prevent misunderstandings, improves decision-
making, and supports the effective delivery of the program’s intended 

educational, technological, and institutional benefits. 
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13. Scope Baseline:  

The Scope Baseline represents the formally approved set of documents that 
collectively define the authorized scope of the Ghazi School Digital Learning 
Improvement Program (GSDLIP). It provides the official reference point against 
which program performance will be measured and monitored throughout the 
program lifecycle. 

Establishing a clear scope baseline is essential for maintaining consistency, 
accountability, and control during program execution. The scope baseline 
ensures that all program teams, stakeholders, and governance bodies share a 
common understanding of the program’s objectives, deliverables, boundaries, 

and expected outcomes. It also provides the foundation for evaluating proposed 
scope changes and determining whether program activities remain aligned with 
the approved program framework. 
The scope baseline serves as the primary reference for scope monitoring and 
control. Any proposed modifications to the program scope must be assessed 
against the scope baseline to determine whether the change affects the 
program’s deliverables, schedule, benefits, or overall objectives. Only changes 

that follow the approved change management procedures and receive the 
required governance approvals may modify the scope baseline. 
For the Ghazi School Digital Learning Improvement Program, the scope baseline 
includes the following key documents: 

Program Charter 
The Program Charter formally authorizes the program and establishes its 
strategic direction. It defines the program’s purpose, high-level objectives, initial 
scope, major stakeholders, and governance structure. The charter provides the 
official mandate for the program manager to initiate and manage the program 
activities. 
The program charter also outlines the program’s expected benefits and strategic 

alignment with organizational priorities. As such, it provides the initial framework 
for defining and managing program scope. 
Program Business Case 
The Program Business Case provides the justification for the program by 

describing the problems or opportunities that the program seeks to address. It 
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outlines the strategic rationale, expected benefits, estimated costs, risks, and 
overall value proposition of the program. 
The business case plays a critical role in scope definition because it identifies the 
outcomes that the program must achieve in order to deliver value. These 
outcomes guide the development of program deliverables and help ensure that 
the program scope remains aligned with its intended benefits. 
Program Roadmap 
The Program Roadmap outlines the high-level timeline and sequence of program 
phases, major activities, and key milestones. It provides a strategic overview of 
how the program components will be implemented over time and how the 
various projects and initiatives contribute to the program’s overall objectives. 
The roadmap helps program leadership understand the logical progression of 
program activities and ensures that program components are delivered in a 

coordinated and structured manner. 
Benefits Management Plan 
The Benefits Management Plan defines how the program’s intended benefits will 
be identified, delivered, measured, and sustained. It establishes the framework for 

tracking benefits realization and ensures that program deliverables contribute 
directly to the achievement of program objectives. 
This document plays a critical role in maintaining alignment between program 
scope and program outcomes. By linking program activities to measurable 
benefits, the Benefits Management Plan ensures that the program remains 
focused on delivering meaningful educational improvements. 
Program Component Definitions 
The Program Component Definitions describe the structure and responsibilities 
of each program component within the program scope. These definitions outline 
the projects, initiatives, and activities that form part of each program component 
and clarify how these components contribute to the overall program objectives. 

By defining the scope of individual program components, this document helps 
ensure coordination between program teams and supports effective 
management of interdependencies between projects. 
Program Stakeholder Engagement Plan 
The Program Stakeholder Engagement Plan identifies key stakeholders and 
defines strategies for engaging them throughout the program lifecycle. 
Stakeholder involvement is essential for validating program deliverables, 
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gathering feedback, and ensuring that the program outputs meet the needs of 
the educational community. 
This plan supports scope management by ensuring that stakeholder expectations 
are understood and considered when defining program deliverables and scope 
boundaries. 
Role of the Scope Baseline in Scope Control 
Together, these documents form the approved scope baseline, which serves as 
the official reference for managing program scope throughout the lifecycle of the 
program. The scope baseline provides program leadership with a clear and 
structured understanding of the program’s authorized work and expected 
outcomes. 
During program execution, all program activities, deliverables, and performance 
evaluations will be compared against the scope baseline to determine whether 

the program remains aligned with its approved scope. If proposed changes affect 
any element of the scope baseline, those changes must follow the established 
scope control and change management procedures before they can be 
implemented. 

Maintaining a clearly defined scope baseline enables the program team to 
manage scope effectively, ensure transparency in decision-making, and support 
the successful delivery of the program’s intended educational, technological, and 
institutional benefits. 
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14. Scope Risks:  

Scope risks refer to potential events or conditions that may affect the ability of the 
Ghazi School Digital Learning Improvement Program (GSDLIP) to deliver its 
planned scope, achieve program objectives, or realize the intended educational 
benefits. Because the program introduces technological changes, new teaching 
practices, and institutional transformation, it may encounter uncertainties that 

could influence program scope implementation. 
Identifying and managing scope-related risks is an essential aspect of program 
governance and scope management. Effective risk identification allows the 
program team to anticipate potential challenges, implement mitigation 

measures, and ensure that program activities remain aligned with the approved 
scope baseline. 
Scope risks may originate from technological, organizational, financial, or 
stakeholder-related factors. These risks can influence the ability of the program to 
implement digital infrastructure, deploy learning systems, develop educational 
content, and deliver capacity-building initiatives within the defined program 
scope. 

The following key risks have been identified as potential factors that may affect 
the program scope. 
Technology Adoption Challenges 
One of the primary risks associated with the program scope is the possibility that 

new digital technologies may not be adopted effectively by teachers, students, or 
school administrators. Introducing digital learning platforms and systems 
requires users to adjust to new tools and processes, which may initially create 
challenges in adoption and usage. 
If users encounter difficulties in operating digital systems or integrating them into 
their teaching and learning routines, the program may face delays in achieving 
its intended outcomes. To mitigate this risk, the program will provide training 

sessions, user support, and technical assistance to ensure that teachers and staff 
are comfortable using the digital tools introduced through the program. 
Limited Digital Literacy Among Teachers 
Another potential risk relates to the varying levels of digital literacy among 

teachers. Some educators may have limited experience with information and 
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communication technologies, which could affect their ability to effectively utilize 
digital learning platforms and tools. 
If teachers are unable to integrate digital technologies into their teaching 
practices, the program’s deliverables may not achieve their full educational 
potential. To address this risk, the program includes comprehensive capacity-
building initiatives such as digital skills training, workshops, and continuous 
professional development activities. 
Infrastructure Constraints 
Infrastructure limitations may also present risks to the successful implementation 
of the program scope. These constraints may include unreliable internet 
connectivity, insufficient power supply, inadequate networking infrastructure, or 
limited availability of technical support. 
Such challenges could affect the functionality and reliability of digital learning 

systems and may require additional technical adjustments or investments to 
ensure proper system operation. The program will work with technical experts to 
assess infrastructure readiness and implement solutions that support stable and 
sustainable digital learning environments. 

Budget Limitations 
Financial constraints may also affect the implementation of certain program 
deliverables. Unexpected cost increases, fluctuations in technology pricing, or 
limited funding availability may require adjustments to the program scope or 
implementation strategy. 
Budget-related risks may influence the scale or timing of certain program 
components, particularly those involving hardware procurement or system 

deployment. To mitigate this risk, the program management team will conduct 
regular financial monitoring and prioritize activities that directly support the 
program’s core objectives and benefits. 
Stakeholder Resistance to Change 
Institutional transformation initiatives often encounter resistance from 
stakeholders who may be accustomed to existing processes and practices. 
Teachers, administrators, or other stakeholders may initially be hesitant to adopt 
new digital learning methods or technologies. 
Resistance to change may slow the implementation of program components or 
affect stakeholder participation in program activities. To address this risk, the 
program will implement structured stakeholder engagement and communication 
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strategies to promote awareness of program benefits, encourage participation, 
and foster a supportive environment for digital learning transformation. 
Risk Management and Mitigation 
All identified risks related to program scope will be monitored and managed 
through the program’s risk management framework. Detailed risk descriptions, 
probability assessments, impact evaluations, and mitigation strategies are 
documented in the Program Risk Register. 
The Program Risk Register provides a structured mechanism for tracking risks, 
assigning risk owners, and implementing mitigation actions throughout the 
program lifecycle. Regular risk reviews will be conducted to ensure that emerging 
risks are identified promptly and that appropriate responses are implemented. 
By proactively managing scope-related risks, the program management team 
can reduce uncertainties, maintain alignment with program objectives, and 

ensure that the program continues to deliver its intended educational, 
technological, and institutional benefits. 

 

15. Plan Approval:  

 

Name Role Signature Date 

Program Sponsor Program Sponsor   

Program Manager Program Manager   

Governance Representative Steering Committee   

 


